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Thematic Sub-Group Performance Reporting


	Outcome: 4.4 Physical regeneration of the City delivers social, cultural, economic and environmental benefits for local people and their communities
	
	Summary

	Date: 18.7.08
	
	Green
	

	Thematic Sub-group: Westgate (Regeneration) 
	
	Amber
	

	Contact: Andrew Maliphant
	
	Red
	

	
	
	Total
	


	Ref:

4.4a
	Action: Co-ordinate agency and partnership work in order to improve outcomes for all in regeneration and reducing deprivation

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	LSP representatives attending M7 steering group meetings from January 2008
	7
	Seven reps in place but only four steering groups meeting at present
	Amber
	Gloucester Quays is being addressed through City Centre Community Partnership, Canal Corridor through Business Improvement District, Greyfriars needs to start meeting

	Complete regeneration briefings for 14 key agendas by September 2008
	14
	Six briefings complete, eight in draft
	Green
	

	Regular project appraisal meetings between quarterly Westgate PAG meetings
	4
	Last meeting 6th March 2008
	Green
	Meetings to focus increasingly on progress with appraised projects


	Ref:

4.4b
	Action: Development of the Four Gates Centre by 2011

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Ensure Centre delivers required social, cultural, economic and environmental benefits
	Centre open 2011
	Threat from delay in English Partnerships appointing development partner
	Red
	Alternative development partner being sought


	Ref:

4.4c
	Action: Calendar of special events by end of 2008

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Confirm role of new Marketing Alliance 2008
	Alliance starts work Sept. 2008
	Chief executive interviews during July 2008
	Green
	

	Support calendar through supporting events and collating information
	5 high-quality large events each year
	Cajun & Blues Festivals, Tall Ships event, Gloucester Festival
	Green
	


	Ref:

4.4d
	Action: Community engagement (including local businesses and minority groups) 

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Enable businesses to articulate their own agenda, and support them in delivery
	Business development briefing by March 2009
	Patchy connections between regeneration and 1,000 local businesses
	Amber
	New member of staff in City Council’s economic development department as part of a wider approach to businesses

	Outreach to minority groups
	Evidence of minority group influence 2010 
	Scoping groups and preparing approach
	Green
	Need to engage all six strands of diversity and monitor result


	Ref:

4.4e
	Action: Services expand and made more accessible to meet needs of a larger city centre community, including the cultural offer (without losing focus on current population)

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Analysis of service needs based on key agenda briefings
	Complete by Sept. 2008
	First summary of service needs June 2008
	Green
	

	Work with service providers to expand services e.g. dentists, primary schools, faith
	Identify priorities by December 2008
	Working to improve health provision through the Four Gates Centre
	Green
	

	Develop services that need a partnership approach e.g. youth outreach workers
	Deliver action plan by March 2011
	4 service projects already in joined-up regeneration programme
	Green
	


	Ref:

4.4f
	Action: Redundant buildings re-used for the benefit of the community

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Collate list of redundant buildings and community meeting spaces 
	Complete long list by December 2008
	Survey of community meeting spaces completed
	Green
	

	Synthesize research to confirm capacity to meet identified community needs
	Identify target buildings by June 2009
	Awaiting redundant buildings list
	Green
	

	Develop projects to deliver buildings for identified uses
	9 building revival projects by 2011
	Seeking location for new night shelter
	Green
	


	Ref:

4.4g
	Action: Public realm reflects the needs of the community

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Public art, public toilets, cycle parking, family leisure and needs of disabled and minority groups reflected in public realm strategy
	Agreed approach between GHURC founder members 2008
	First draft strategy July 2008
	Green
	Meeting between GHURC, City and County Council officers on 18th July 2008

	Ensure the demands of the strategy are reflected in briefs for regeneration developments
	All briefs proofed against strategy by end of 2008
	Awaiting final version of public realm strategy
	Green
	


	Ref:

4.4h
	Action: Create clear walking and cycling routes around the city

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Collate comments from community and officers
	Summary by December 2008
	Survey of cycle forum members completed
	Green
	Connect with work of Westgate Health Action Group July 2008

	Include recommendations in Gloucester transport strategy to 2026
	Recs. included in final strategy 2009
	First draft of strategy July 2008
	Green
	

	Include recommendations in development briefs
	Principles used as proofing tool from 2009 
	Awaiting final version of transport strategy
	Green
	

	Identify needs for support services e.g. cycle parking and repair
	Detailed needs summarised by March 2009
	Cycle rack survey May 2008
	Green
	








