GLOUCESTER PARTNERSHIP STRATEGIC AND EXECUTIVE GROUPS

DRAFT MEETINGS PLAN 20010/11

	MEETING
	TYPE
	ITEMS

	1 Sept 2010
	Executive and Strategic Away Day
	· Induction

· Roles and Responsibilities 

	17 Sept 2010
	Executive
	· Elect Chair & Vice Chair

· Priority setting for partnership and theme groups

· Budget and SLA

· Risk Management

	22 Oct 2010
	Strategic
	·  Elect Chair & Vice Chair

· Comprehensive Spending Review (20th October)

· Forward Planning

	11 Nov 2010
	Executive
	· Action Plan presentations

· HCP Presentation (How Healthy is Gloucestershire?)

· Equalities

	21 Jan 2011
	Executive
	· Performance reports from Stronger Communities, Healthy City and Children and Young People

	15 April 2011
	Strategic & Executive
	· 2010/11 Accounts & 2011/12 Budget

· End of Year Sustainable Community Strategy Report

· Visioning of upcoming year

	21 July 2011
	Executive 
	· Communications Action Plan update

· Risk Management update

	20 Oct 2011
	Strategic & Executive
	· Delivery of City Vision


Standing items for the agenda

· Local Area Agreement

Live document

This document will be a live document, which will be added to as items/issues arise during the year.  An up to date copy will be placed on the Gloucester Partnership website.

