GLOUCESTER PARTNERSHIP STRATEGIC AND EXECUTIVE GROUPS

DRAFT MEETINGS PLAN 2011/12
	MEETING
	TYPE
	ITEMS

	15th April 2011
	Executive and Strategic Joint Meeting
	· City Vision Sign off 

· Annual Budgets

· SLA

· End of Year Performance

	21st July 2011
	Executive
	· Consultation response update
· Theme Group Structures

· Policy Updates

	29th September 2011
	Executive
	·  Forward Planning

· City Vision Consultation Report and amends

· Theme groups structures

· Delivery budgets

· City Plan update

	20th October 2011
	Strategic
	· City Plan final sign off
· Setting of Strategic objectives for Executive

· Risk and Performance Management coordination

· Communications  


Standing items for the agenda

· County Council Partnership
Live document

This document will be a live document, which will be added to as items/issues arise during the year.  An up to date copy will be placed on the Gloucester Partnership website.
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