DRAFT


Gloucester’s City Vision - Consultation Strategy

City Vision

The City Vision will be an overarching, strategic 10 year vision for the city which will include all Partners who are signed up to the Gloucester Partnership (LSP). It will set tangible and achievable goals for the city and enable all partners to pool resources towards the common aim and ultimately improve the lives of residents in the City. This document will have a number of other strategic documents sitting under it, including the City Plan (planning document), the City Council’s corporate plan and the numerous strategic service plans. 

This consultation strategy outlines how we will ensure that all our stakeholders have their say on the development of the plan and the actions contained within it, to ensure that it meets their needs. 
Purpose of Consultation

The development of a City Vision provides an excellent opportunity of reflecting on what matters most to the residents of Gloucester and helps us to identify real outcomes. Having gathered significant amount of evidence from previous consultation carried out by all partners, we will be able to produce the first draft of the City Vision. Over the coming 4 months we will embark on a rigorous consultation with our stakeholders, to gain their views on the draft and collect feedback which will help us to produce the final plan in September / October. 
Our stakeholders

Due to the far reaching impact of the City Vision, our stakeholder list is wide and varied. The Vision will affect everyone living, working and studying in the City, as well as visitors to the City.  We will need to consider the impact on a variety of needs and this strategy sets out how we will consult with people from all communities.  We will be paying particular attention to consulting young people and will be using a variety of methods to help us to maximize engagement.
consultation methods

We will be using a variety of consultation methods, to ensure that we meet the needs of our stakeholders and reach our target audience. Taking into account the views of young people is very important and we have chosen to do this through the use of social media, which is used by 73% of young people. We will be attending a variety of City events, both large and small, to talk to residents and visitors to the City, as well as attending well established forums. We will also be using online surveys and discussion forums to invite comment and discussion over the draft and adopting some innovative approaches, such as a video diary room, which will record people’s views and attract positive publicity for the vision.
Action plan
	Date
	
	City Vision
	City Plan
	Housing Strategy
	Costs
	Target Numbers
	Key tasks
	Responsible Officer
	Mobile Unit

Required?

	Internal Decision Making
	

	April
	LSP Partners

3 workshops to agree draft and agree priority actions to go out to consultation
	(
	
	
	
	
	
	
	

	Consultation Details
	

	Date
	Consultation
	City Vision
	City Plan
	Housing 

Strategy
	Costs
	Target Numbers
	Key tasks
	Responsible Officer
	Mobile Unit

Required?

	May
	ASB Focus Group (GCH)
	(
	
	
	
	20
	· Obtain dates from GCH
	Emma
	No

	May and June
	Displays at Tourist Information centre and face to face survey to capture feedback from Tourists to the City
	(
	(
	
	
	60
	· Agree dates with TIC
· Produce and order pop ups

· Agree and produce survey
	Emma
Lorna

Lorna/Emma
	No

	Date
	Consultation
	City Vision
	City Plan
	Housing 

Strategy
	Costs
	Target Numbers
	Key tasks
	Responsible Officer
	Mobile Unit

Required?

	2nd June

16th June

28th July

4th Aug


	Community days (events held to encourage community involvement around parks and open spaces):

2nd June: Barton & Tredworth

16th June: Abbey

28th July: Kingsholm/Wotton

4th Aug: Podsmead


	(
	(
	
	Approx £200 per event:

£1,400
	200
	Awaiting confirmation on events – this will vary!

· Book Emu

· Order and take delivery of wrap for Emu

· Prepare handouts and other display material

· Prepare survey

· Organise staffing

· Organise and book tow vehicle
	Emma

Lorna

Lorna

Emma

Emma

Emma
	Yes

	May
	Online Survey  and document online for comment
	(
	(
	
	
	50
	· Draft document to be prepared and made available online

· Organise web page and confirm details with Comms for front page

· Prepare survey questions to be agreed by project group

· Finalise survey and prepare on snap
	Lorna

Lorna

Emma/Lorna

Emma


	No

	Date
	Consultation
	City Vision
	City Plan
	Housing 

Strategy
	Costs
	Target Numbers
	Key tasks
	Responsible Officer
	Mobile Unit

Required?

	May
	Posters, information and documents in local libraries across the City
	(
	(
	
	
	30
	· Contact relevant libraries to discuss and book

· Where there are no libraries, identify alternative venues

· Prepare displays

· Deliver displays and literature
	Claire and planning team
	No

	July?
	Attending Planning Access group
	(
	Mar(
	
	
	10
	· Prepare presentation and organize agenda (potential to use hand voting buttons?)

· Take pop ups , copies of draft and feedback forms
	Lorna/ Claire 
Trainee


	No

	June
	Meeting with LSP Thematic Chairs
	(
	(
	
	
	5
	
	Ross/Lorna
	No

	June / July

	Consulting Young People 

Social Media –Facebook site to promote Vision and gain feedback from young people

Video diaries 
	(
	(
	
	
	40
	· Meet with Natalie to discuss protocol of facebook site

· Arrange a run Meetings 

· Incentives for young people involved – arrange possible free tickets etc

· Produce facebook promotional material (business cards?) and arrange for press release  to promote facebook page

· Book video cameras/speak to Film society about options for video diaries
	Emma/Lorna/Natalie/Chloe – Guildhall

Emma/Lorna

Emma

Lorna

Emma/Lorna
	No

	1st week of June
	Workshops and discussion forums with City Council Employees and meeting with Quest (BME employees)
	(
	(
	
	
	30
	· Arrange meeting with HR to discuss staff selection procedure

· Run small sessions with staff

· Arrange to attend Quest meeting – Sonia Sammels
	Lorna

Lorna/Ross

Lorna/Emma
	No

	4th June 
	Barnwood Fun day
	(
	(
	
	
	30
	· Contact organizers to discuss options

· Book Emu

· Book tow vehicle

· Prepare and take relevant literature
	Ross

Emma

Emma

Lorna
	Yes

	8th June
	Workshop with Friends of Shopmobility (disability group)
	(
	(
	
	
	15
	· Prepare presentation and organize structure of workshop (potential to use hand voting buttons?)

· Take pop ups , copies of draft and feedback forms
	Ross/Lorna/Emma

Trainee


	No

	Date
	Consultation
	City Vision
	City Plan
	Housing 

Strategy
	Costs
	Target Numbers
	Key tasks
	Responsible Officer
	Mobile Unit

Required?

	13th June
	Attending Gloucester Forum - Voluntary/community sector 
	(
	(
	
	
	15
	· Confirm attendance (initial contact already made)

· Prepare and take presentation and literature
	Ross/Lorna/Emma?​​
	

	28th June 
	Consulting Over 55s and Chinese community living at  St Oswalds Extra Care Village – Resident survey and open day
	(
	(
	
	
	100
	· Confirm timings

· Prepare and take pop ups and literature
	Emma

Lorna
	

	June-Aug

29th June

9th July
	Neighbourhood Partnerships/resident groups meetings:

Barnwood: 29th June

Barton & Tredworth: July – date tbc

CCCP:  July - date tbc

Elmbridge – date tbc

Three Bridges:  29th June

Kingsholm and Wotton: 9th July

Longlevens: July/Aug -  date tbc

Matson and Robinswood: July/Aug – date tbc
	(
	(
	
	
	80
	· Contact NP chairs to arrange attendance

· Prepare literature, copies of draft and feedback forms
	Ross

Ross
	No

	Date
	Consultation
	City Vision
	City Plan
	Housing 

Strategy
	Costs
	Target Numbers
	Key tasks
	Responsible Officer
	Mobile Unit

Required?

	30th June
	Mobile display unit in Kings Square alongside Guide/Pals bus
	(
	(
	
	
	30
	· Book Emu

· Confirm details with Karen (Guide bus)

· Book place in Kings Square and confirm availability of electricity for unit

· Press release to publicise 

· Order sufficient copies of draft/leaflets/surveys etc
	Emma

Emma

Lorna

Natalie

Lorna/

trainee
	Yes

	July
	University of the Third Age – attend meeting at the Guildhall
	(
	(
	
	
	
	· Contact Chair to arrange

· Prepare and take presentation and literature
	Emma

Lorna
	No

	July
	Stand at Gloucester Guildhall
	(
	(
	
	
	
	· Book date and time with Guildhall

· Take pop up stands and literature

· Book staffing (to include Planning and Housing Team)
	Lorna

Lorna

Lorna
	No

	July
	E-Citizen’s Panel invited to comment on draft actions 
	(
	(
	
	
	80
	· Email to go out to panel
	Emma
	No

	July
	Local Businesses and partners - Speed dating event with interactive voting 
	(
	(
	
	
	20
	Details to be discussed?
	
	

	Date
	Consultation
	City Vision
	City Plan
	Housing 

Strategy
	Costs
	Target Numbers
	Key tasks
	Responsible Officer
	Mobile Unit

Required?

	July/Aug
	Business event (details TBC)
	
	(
	
	
	
	
	Claire/Mark 
	No

	July
	Specific target groups (disability/race/faith etc)
	(
	(
	
	
	30
	· Email sent out to full list of community groups

· Item in Gloshub newsletter
	Lorna

Emma
	No

	5th-7th August
	Public consultation and information stall at Tall Ships Festival. 
	(
	(
	
	
	60
	· Contact Mhairi to book place and confirm details

· Book Emu or arrange with Chris is unit is already going to be present, to share staffing

· Book towing vehicle?

· Book staffing

· Prepare and take literature 
	Emma

Emma

Emma

Lorna

Lorna
	Yes


Measuring Success
By using a variety of consultation methods we would hope to maximise the numbers of people taking part in the consultation, but most importantly ensure that we hear the views of people from all backgrounds and needs. We will monitor responses using the Equality Monitoring data form. We would look to measure the success of the consultation by reaching, if not exceeding our target numbers, but also ensuring that we have a good representative sample. We hope to build long term relationships with key target groups and grow our E-Citizen’s panel through this process.
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