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Gloucester Partnership Executive Meeting 

Friday 11th September 2009

MINUTES

Present

Executive Members

	Councillor Paul James
	Leader of Gloucester City Council

	Pauline Reynolds
	Gloucester Voluntary and Community Sector

	County Councillor Bill Crowther
	Police Authority

	Jo Davidson
	Gloucestershire County Council

	Melanie Dafforn
	Gloucester Voluntary and Community Sector 

	Ashley Green
	Gloucester City Homes 


Thematic Sub-Group Representatives

	Ahmed Goga
	Economic Development Coordination Group Representative (GloucesterWorks)


Non-Executive Members

	Amanda Wadsley
	Gloucester City Council – on behalf of Julian Wain

	Sylvia Webster
	Gloucester City Council

	Lorna Robinson
	Gloucester City Council

	Mark Radford
	Gloucester City Council

	Tim Watton
	Gloucester City Council

	Camilla Hale
	GAVCA

	Phil Helbrow
	CDRP

	Penny Liddicott
	Gloucester Community and Voluntary Sector Forum


Apologies

	Julian Wain
	Gloucester City Council (Chief Executive)

	Nigel Avron
	Gloucestershire Constabulary (Executive)

	Alice Walsh
	CDRP

	Linda Osmet
	LSC


	ACTIONS FROM MEETING
	WHO

	1
	Ahmed Goga to supply more detailed information on the Employment figures from the Quays.
	Ahmed Goga

	2
	Actions 3, 4, 5 and 6 (arising from meeting 23 July 2009) to be carried over to the next meeting (20 November 2009).
	3, 4, 5 - Julie Large/Terry Pullen

6 - Executive Members

	3
	Working Group to be set up to look at Partnership Development
	Lorna Robinson, Amanda Wadsley, Sylvia Webster, Paul James, Ahmed Goga, Ashley Green, Penny Liddicott

	4
	Risk management update and review - presentation by Ashley Green to 20 November meeting.
	Ashley Green

	5
	Stronger Communities Group to be progressed.
	Penny Liddicott

	6
	Joint Core Strategy to be circulated ready for session at next Executive.
	Tim Watton to circulate.

All to examine content.


1.
Minutes and Matters Arising


The minutes of the meeting held on 23rd July 2009 were approved as a correct record.


The following actions arising from the meeting were reported: -


Action 1 - 400 jobs had been provided in the Gloucester Partnership area, 236 were local people.  Well over 50% of the jobs had been provided in core wards such as Tredworth and Barton.  A more detailed paper would be supplied.


Action 2 –The £9,000 Tall Ship Money has been paid.


Action 3 - Outstanding.


Action 4 - Outstanding.


Action 5 - Outstanding.


Action 6 - Outstanding.


Action 7 - Item on today’s agenda.


Action 8 - Information provided.


Action 9 - Draft Terms of Reference circulated with today’s agenda.


Action 10 - Ahmed Goga reported that initial discussion had taken place, but no subsequent discussions.


Action 11 - Completed.


At this point, Ahmed Goga requested that the opportunity be taken for the Partnership to reflect on discussions at the workshops held prior to the commencement of the meeting.  He commented that he felt there to be a dislocation between groups and sub-groups and there was a need to look again at the configuration of groups working within the Partnership in order to reflect the Executive’s role.


Ashley Green commented that there were certain risks in relation to the work of the Partnership and there was a perception that the Partnership was not treated seriously by the Council evidenced by a lack of linkages and clearly definable and measurable outcomes.  The key aims of the Partnership and its targets needed to be meaningful and simple.  He suggested the need to re-examine the key aims.


Amanda Wadsley commented that in its early conception, the Local Strategic Partnership was seen to be driven/owned by its partners and the City Council did not wish to adopt a paternalistic approach.  She commented that there might now be a need for a stronger leadership role for the City Council in order to ensure delivery of the Partnership’s aims.


The Chair commented that the City Council would have discussions internally as to how this could be achieved.


Camilla Hale commented that the Partnership’s action plan identified a variety of resources and the 10 key areas had been simplified into the action plan.  There was a need for a layered approach in relation to delivery.


Ashley Green questioned whether the Partnership Executive could at the present time establish its achievements in relation to the four key aims.  He suggested that targets were not meeting the key aims.  Penny Liddicott referred to the work of the Stronger Communities Priority Action Group and the opportunity for the work of that group to link in with communities and establish how local action could take place.


Jo Davidson commented that as an Executive, the body had perhaps not addressed issues and there was a need to share conviction of purpose.  The Priority Action Groups were already undertaking positive work, but this may not necessarily be guided through the influence of the Executive.


It was suggested that a small sub-group be established to examine the role of the Executive and aspects of co-ordination of the Partnership and Camilla Hale suggested that the Executive Members individually may wish to identify their priorities and their expectations of output from the Partnership in order that this be fed into the sub-group.


Ashley Green, Penny Liddicott and Ahmed Goga were nominated to form the sub-group.

2.
Election of Chair and Vice Chair

It was agreed that Councillor Paul James be elected Chair and Pauline Reynolds Vice Chair of the LSP for 2009/2010.

3.
Risk Management Update


Presentation on the Risk Management Update was deferred until the next meeting.

4.
Crime and Disorder Reduction Partnership

Paul Helbrow circulated a document highlighting the work of the Partnership and the following principal comments were made: -


(i)
Safer Homes funding would be rolled out and work would be undertaken in relation to crime such as theft from bags and handbags.


(ii)
Shopwatch now comprised 28 members and bluetooth messaging had been introduced.  Work had been undertaken with students at the start of the new term, for example, the issue of Smart Water for protection of laptops.


(iii)
With regard to fear of crime, the survey had identified that 88% of residents felt safe during the day, but 47% felt safe after dark.


(iv)
An update was given in relation to the Family Intervention Project and a £75,000 bid had been made for monies for the Family Intervention Service to work in relation to child poverty work.  Dedicated officers would be working to assist dedicated families and up to 15 families had been identified by Gloucester City Homes; the money to support this initiative would be available until 2011.

5.
Economic Development Group

Lorna Robinson reported that the Westgate Priority Action Group had now been disbanded and that a key group of organisations are currently working to map the provision within the City. This work will form the basis of a new Economic Group.

6.
Stronger Communities Group

The Executive received the proposed Terms of Reference for the Stronger Communities PAG.


Ahmed Goga commented that there was a need for the Terms of Reference to be more explicit and also commented on overlap of membership between the Neighbourhood Working Group which had already been established (working on such issues as employment) and emphasised that the Stronger Communities PAG should not be a duplication of this work. A duplication of membership of the Neighbourhood Working Group and the Stronger Communities PAG was likely to encourage an overlap in responsibilities and roles.

Decision: Terms of reference agreed pending slight changes.

7.
Joint Core Strategy

Tim Watton explained the process for preparation of the Joint Core Strategy.  He emphasised that whilst the strategy would be subject to a six week consultation period, this period would be used to raise awareness of the strategy and regular dialogue would subsequently be held with interested parties over a 12 month period.  He emphasised that it was essential that the Local Strategic Partnership were engaged in shaping the Joint Core Strategy and their input was sought.  Copies of the consultation paper would be circulated to Executive Members prior to their next meeting on 20th November 2009 to enable the Executive to formulate input into the strategy.

8.
Date of Next Meeting

The next meeting would be held on 20th November 2009, the agenda to include the following matters: -


Risk Management


Feedback from sub-group


Joint Core Strategy


Voluntary Sector Presentation against SLA


Camilla Hale suggested the need for the role of the voluntary sector on the Local Strategic Partnership to be re-examined and drew attention to the forthcoming Voluntary Sector Conference.

Meeting concluded at 12.18pm
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