[image: image1.jpg]£ Gloucester
[= Partnership

www.gloucesterpartnership.org.uk



Community Engagement Week

5th & 7th December 2006


Community Engagement Week

5th & 7th December 2006
The autumn conference for the Gloucester Partnership in 2006 took the form of Community Engagement Week. 

This report will focus on:

· The context in which Community Engagement Week was developed

· Definitions of Community Engagement

· The content and outcomes of the individual seminars

· Some concluding comments on the future of community engagement in Gloucester

Context

Community Engagement was chosen as a theme as it fitted with the current local context. The Safer and Stronger Communities Agreement (SSCA) has the key outcome to increase the capacity of local communities so that people are empowered to participate in local decision making and are able to influence service delivery. Tasks to achieve this outcome are set out as “improve the quality of community engagement and community consultation by key mainstream public services” and “Engage local communities in community planning at the district and neighbourhood/ parish level”. Gloucester City Council is currently working through a change programme which puts community engagement at the centre of service delivery. Effectively engaging communities is central to what the Gloucester Partnership is trying to achieve.

The conference took place over two days (Tuesday 5th December and Thursday 7th December) to make up “Community Engagement Week”.  The conference consisted of a series of learning seminars with a focus on:

· Successful community led projects

· Neighbourhood Management

· Community Safety

· Putting Community Engagement at the Heart of an Organisation’s culture

Each seminar highlighted the importance of community led governance and improving services through effective community engagement.

Sharing Success in Neighbourhoods
This seminar really focussed in on what can be achieved through community engagement. The purpose of this seminar was to celebrate examples of good practice locally with a view to replicating them in other areas and to encourage genuine partnership working at the front-line between agencies and residents. The  event was open to all residents of Gloucester and those involved in community groups.

Participants were invited to view stands of varied local information from how they could access difference funding streams to information about their local Safer Communities Team. The group were given some inspirational stories from local champions about projects (St Michaels Square, St James Park and Quedgeley Moat) that they have been involved with in their community. All of the projects had been helped by the Government’s Liveability Fund and a report was circulated which highlighted all of the Neighbourhood Improvement Projects and the good work that was achieved. A member of the Gloucester Youth Movement provided a young person’s perspective on two of the projects funding through the liveability improvement programme.  

The speeches were followed by a series of workshops. The workshops focussed on funding information, developing a resident involvement strategy for Gloucester City Homes, developing Neighbourhood Partnerships and learning from one of the Liveability improvement projects. 

The event helped to encourage improved networking and sharing of good practice between residents across the city.

Neighbourhood Management Learning Seminar
 This seminar focussed on evidencing the processes that are involved with delivering community engagement. It was intended to provide understanding of the concept of transferring community knowledge into mainstream planning, in depth understanding of local case studies – particularly the neighbourhood streetcare team, the safer communities policing team, and the diabetes and health promotion health initiatives and understanding of the role of the Neighbourhood Manager and team in facilitating service improvements. 

The event highlighted the core principles that must inform neighbourhood management and how these can be used in other areas, the importance of data and the use of evidence in service delivery, the tools needed to deliver effective neighbourhood management, and how mainstream agencies had used neighbourhood management to change the way they delivered their services. The event also used a marketplace to showcase some of the successful projects that have flourished in the neighbourhood management area. 

This event showed that engagement is about collaboration to bring about change. It is also about what is possible to achieve so an open and transparent process must also have realistic goals – these are arrived at through successful engagement.

Delivering Community Safety in Neighbourhoods

This seminar evidenced how statutory agencies, such as the police and the city council are putting the good models, developed through neighbourhood management, into practice. The event aimed to disseminate good practice in neighbourhood policing and to look at how to further improve resident perceptions of community safety in neighbourhoods. The event looked at the development of neighbourhood policing across the county and how Safer Communities Teams were being developed in all areas of Gloucester. The work of the Anti-Social Behaviour unit was outlined and showed the need for coordination in order to respond to the needs of the community.

Real stories were told about how organisations have engaged the community to improve community safety in different areas of the city. For example through the use of walkabouts, linking closely with young people and working to tackle environmental crime. The event also provided the chance for participants to meet and mingle with the new Safer Communities Teams in the city.

The many examples showcased at this seminar showed that engagement does not happen overnight, it is a long-term process requiring long-term commitment. People have to be encouraged to get involved and supported to do so. Resources and, perhaps more importantly, commitment are vital – this is especially true in the case of setting up Safer Communities Teams.

Putting Community Engagement at the Heart of an Organisations Culture
This seminar aimed to look at what can be achieved by partners prioritising community engagement for improved service delivery. The purpose of the seminar was to build participants understanding of the need to engage communities in service planning and their role in delivery and to showcase methods of engagement and how they can be sustained. As this event aimed to develop a common understanding of what community engagement  means, a cross agency commitment to delivering this vision, and to increase understanding by each participant agency of their individual role and contribution, there was an action focus. 

Participants heard about a real example in Gloucester, where Community Engagement was embedded into developing a contract to provide streetcare services in Gloucester. There was an example from the voluntary sector in Bristol where service users had developed a role in developing the services relevant for them and an international perspective on approaches to freedoms and capabilities of communities. The second half of the event was aimed at getting participants to think about what they needed to do within their organisations to ensure that community engagement is at the heart of their organisations culture. This was prompted by a theatre production of a deliberately poor community engagement process, led by Theatre Without Walls.

This event highlighted the importance of involving communities in all stages of policy development and participants were given the opportunity to explore the changes their organisations needed to make in order to effectively engage with communities.

The future of Community Engagement in Gloucester
Community Engagement Week evidenced that community engagement not only leads to improved service delivery, but also has benefits in terms of how people feel about where they live and the relationships within communities.  It showed that one of the critical success factors in policy development and implementation is recognition of the community as an important stakeholder. Involving the community can lead to better quality decisions, a strengthening of public trust, and an increased likelihood that the community will support the final decision, whatever the outcome. 

There has been considerable innovation in the methods for involving the community, with many different methods being adopted across Gloucester. As the Gloucester Partnership embarks on developing a new Sustainable Community Strategy for Gloucester, community engagement will need to be embedded through the development process and indeed the delivery of the Sustainable Community Strategy. That will be the legacy of Community Engagement Week.

For further information about some of the initiatives and issues discussed at the seminars, please follow the links below:

Liveability in Gloucester www.gloucester.gov.uk/Content.aspx?citem=7040
Gloucester City Homes www.gloscityhomes.co.uk/Content.aspx?cindex=114&citem=6134
Community Counts Neighbourhood Management in Gloucester www.communitycounts.org.uk
Neighbourhood Policing www.gloucestershire.police.uk/neighbourhoodpolicing/1.html
Removing Unfreedoms  www.removingunfreedoms.org
Theatre Without Walls  www.theatrewithoutwalls.org.uk
Community engagement is when local people play a central role in both tackling local issues and in shaping service delivery.  There are 3 aspects: 





building community capacity 


developing partnerships and new forms of governance, 


increasing the community’s ability to improve public services





Community engagement is about residents working together with agencies, groups, faith organisations to:





Improve the environment where people live


Support social cohesion


Develop community safety


Improve services








Community engagement is the overall process through which an organisation informs, consults, works with and empowers communities to effect change.





Community engagement is about community information informing service improvement and neighbourhood action








Community engagement is about changing the way organisations do business – it’s about engaging with communities at all levels of an organisation, both at the front-line and strategically.








