CYPAG ACTION PLAN 2008-2010

Outcome 3.3 Every child thrives and reaches his or her potential
Action a) Ensure good practice in children’s services reaches all neighbourhoods, BME communities, and looked after children and young people.
Task 1) Collect, agree and circulate information on current good practice in CAF, supporting vulnerable CYP, and reaching minority communities

Task 2) Investigate gaps in provision or quality, and seek solutions
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Milestones 

1. Mapping local provision by September 2008

2. Consultation with agencies & schools by April 2009

3. Publication of practice & event to disseminate by September 2009

4. Identification of gaps  

5. Measures taken to resolve gaps: shadowing, seminars

Organisations CYPD, local VCS organisations incl. Young Gloucestershire, Gloucester City Homes & RSLs, City Council
Ambition CYPAG influences strategy and resource spend of CYPSP to address gaps in provision and quality in Gloucester.
Contact Sarah Pettifer, Gloucester SHAPE team

Sub Group to include Francis Gobey, Glos City Council

CYPAG ACTION PLAN 2008-2010

Outcome 3.3 Every child thrives and reaches his or her potential
Action b) Contribute to the implementation of the Gloucestershire Teenage Pregnancy Prevention Strategy to reduce teenage pregnancy.
Task Undertake at least one partnership action with immediate impact on improving SRE, training and/or services to young parents.

Milestone 1) reduce under-18 conception rate by 50% by 2010 from a 1998 baseline

Milestone 2) increase % of young mothers in education, employment or training (EET) to 60% by 2010

Organisation Gloucester Teenage Pregnancy sub-group

Ambition Continuing countywide reductions in TP, and increases in EET, are matched by Gloucester.

Contact Hilary Davis 

Sub group to include Diana Organ, Young Gloucestershire and Paul Mathurin, Gloucester Partnership.
CYPAG ACTION PLAN 2008-2010

Outcome 3.3 Every child thrives and reaches his or her potential
Action c) Resource, sustain and make best use of voluntary and community sector work with children and young people.
Task 1 Adapt the countywide Youth Offer for 13-19s for Gloucester

Task 2 Agree & publish a Gloucester Play Offer for 5-13s (mapped on Youth Offer)

Task 3 Use CYPSP District & other funds to resource VCS projects supporting Youth and Play Offers.

Milestones 

1. Research Youth Offer  - completed March 2008
2. Adapt for Gloucester by September 2008
3. Publish & advertise by January 2009
4. Needs analysis for 5-13s Play Offer by March 2009
5. VCS and Neighbourhood Partnerships involved in determining offer 

6. Identification of gaps in play offer by September 2009
7. Publication of offer by January 2010.
Organisations CYPD, Budget Holding Lead Professionals, City Council

Ambition Offer attracts, increases and aligns funding for 5-13s out-of-school provision via BHLP and VCS commissioning
Contact Ivor Daniel, Youth Services and Pip Levett, Play Gloucestershire

Sub Group to include Jane Whitehead, Coney Hill Neighbourhood Project, Colin Pritchard Podsmead Neighbourhood Project, Dawn Adams, White City and NCH Participation Project, Morgana Lovell, Gloucester City Council
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Outcome 3.3 Every child thrives and reaches his or her potential
Action d) Improve out-of-school activities and services especially for vulnerable and disabled children and young people.
Task 1 Improve access to mainstream CYP facilities and healthy activities

Task 2 Improve quality of mainstream CYP facilities and healthy activities

Milestones 

1. Definitions of ‘vulnerable’ agreed by July 2008
2. CYP feedback collected or disaggregated by April 2009
3. Mystery shopping by September 2009
4. Youth Offer and Play Offer to be inclusive
Organisations CYPD, PCT & City Council

Ambition Agreed measures show year-on-year improvements in access and quality.
Contact Sarah Hylton CYPD 

Sub Group to include youth service rep, Pip Levett Play Gloucestershire.
