CYPAG Action Planning meeting 27th Nov 2007

A – Ensure good practice in children’s services reaches all neighbourhoods, BME communities, and looked after children and young people 

· Better shared information, who is doing what?

· Good examples of each type of project

· Case studies, e.g. police referral to y-pod 

· Create oppourtunity to share good practice e.g. work shadowing, conferences.

· Clarify on what good practice is

· Good practice in ‘culturally sensitive’ delivery – homework club, engagement of young people in design of white city A/P

· Neighbourhoods – services need to be easily accessible to young people

· Different neighbourhoods have different needs so ‘services’ will differ

B – Resource, sustain and make best use of voluntary and community sector work with children and young people 

· Mapping of youth offer – when completed Terry Pullen to come along to this meeting

· Commissioning – will this divert resources to vol & com sector

· Need to sustain volunteer / community involvement in running services

· Sustain relationships with young people even when they go beyond the age limit and sustain support

· Sharing best practice / learn from one another

· Support networks for ‘isolated’ vol sector organisations

· Advocate for middle years and preventative work 

· Gloucester for NP areas – contribution to CYP services

C – Improve out of school activities and services especially for vulnerable and disabled children and young people

· Children and young people know what they want to do but don’t know where to go – maybe improve the facilities already existing and increase the variety of facilities

· When making referrals, ensure the capacity and resources/funding are available to ensure an adequate referral. “I refer and I forget”

· Extended services and SHAPE beyond the school gates – youth and play call on budget

· Involve BHLP – pay rates and terms for support workers

· Stabilise support for CYP work in VCS, e.g. WCAP – inclusive approach

· SHAPE and social services communication with CYP providers 

· Each youth facility should have to offer some service to young people with disabilities 

· Consult with Glos Carers about facilities – how appropriate and accessible are they – how can they be improved

· Account should be taken of ‘where young people are at’

