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Children and Young People Action Group (CYPAG)

10 July 2007
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Minutes

Admin Support

There is still an outstanding need for admin support for the group.  Jenny Hall has agreed to take the minutes for this meeting.  It is hoped to recruit an administrative officer for the Gloucester Partnership who will be able to provide support to CYPAG.

Summer Brochure

The summer activities brochure will be published in the next week.  There had been a few late submissions and young people were currently compiling the brochure.  It will be distributed electronically but there will be a small number of paper copies, which can be picked up from the City Council or Ivor Daniel’s office.  The brochure includes comments about CYPwD entitlement to participate in mainstream activity.  There is a lot of information in the brochure and some of the activities have been ongoing for a while.  There was some discussion around publicising the activities in the local paper and it was thought the best way was to highlight the availability of the brochure or to highlight the available activities.  Thanks go to Ivor Daniel and the young people for compiling the brochure.

Action: Pip Levett and Ivor Daniel to write a press release.

The minutes were agreed.

Sustainable Community Strategy

The main item for discussion were the actions in the draft Sustainable Community Strategy for Gloucester relating to children and young people (see attached document).  

3.3.a

i) Include children with disabilities.  CAF people need to ensure they include BME children and children with disabilities.

How to monitor this and who is responsible for this?

Need to find where the gaps are.

How to measure the impact of the training?  Emphasis at the moment is on access.

Perhaps reword to ‘increase uptake of vulnerable groups accessing CAF, PA and YI training’.

CYPAG are already aspiring to youth involvement training.

ii) Need to take care with use of language eg children or CYP

iii) Discussion around what will the youth workers be used for, what is the outcome?  Could be work to with emerging communities, CYPPlan could provide the evidence for this.  Conflicts with the need to maintain and keep open existing resources.  Need to refer to workforce development issues.  Agreement that preventative work is important, however finding the funding is difficult.  ECM aims to raise aspirations.

iv) Need to decide what kind of personal safety is being referred to e.g. bullying, domestic violence, substance and alcohol misuse.  Need to join up with the CYPPLan.

3.3.b

i) No problems with this.  Should be responsibility of Healthy City Partnership.

3.3.c

i) Unsure over what the local commissioning arrangements are.  CYPAG should advise on what services should be commissioned.

ii) There is a focus on Kingsway etc however there are existing play facilities that need supporting.  Could include: ‘find resources to sustain and improve existing facilities where good practice is required’.  Section 106 money is incoming, need to report to CYPAG.

iii) Active Involvement Day, increase the number of children and young people volunteers with disabilities.  Millennium Volunteers also exists.  Who would have baselines for these targets?

3.3.d Refer to CYPwD

i) This needs cross-referencing to housing.  More work needs to be done on this action.

ii) This action is fine.

iii) Target should refer to number of accidents.  This is responsibility of Healthy City Partnership.

The Strategy needs strengthening by cross-referencing to the CYP Plan.  There are also a number of priorities from the CYP Plan which are not in the Strategy.

A copy of the strategy needs to be sent to the lead agencies to ensure they are aware of the actions and sign up to them.

CYPAG Terms of Reference

David Brown informed the group that a sub-group had met to suggest revisions to CYPAG current Terms of Reference.  There are a number of issues including whether the group needs its own plan, is the mix of strategy and operational right, should we split strategy and operation.  The diagram in the terms of reference shows how CYPAG fits into with other structures.

Pip emphasised the importance of the relationship to the Commissioning Forum and CYPSP Exec Group, as the key to funding.  It was thought best not have a separate plan but to cross-reference between the two.  The group may need a few operational actions too.

Hilary Davies was invited to give a brief talk on commissioning at the next meeting.

Pip thanked Francis Gobey and the sub-group for producing a well-written document.

CYP Plan

A discussion followed on what needed to be done next to deliver the CYP Plan.  The group needs to carry on and make sure that the work of the group fits in with the CYP Plan, and that the Gloucester view is within it.  Need to make sure that the group is linked into central structures. 

At a future meeting the group should look at the list of identified local actions to check they are in CYP Plan or SCS.  A centrally revised needs analysis under the CYP Plan will be prepared in the next few months.  Whatever the group identifies, can be fed back into this by David.  We might have examples of good practice that can be included.

Any Other Business

Pat Dabbs told the group about some work that was happening to create a CD with the Youth Service in Moreland.  The Community Safety Team was trying to find funding but the project should be launched in October.  Up and coming artists will record some tracks as will children and young people around crime related issues.

David Brown distributed copies of the JAR update.

Next Meeting:

Tuesday 25th September 2007, 12.00-14.00

Venue: Gloucestershire Children’s Fund, 2nd Floor Eastgate House, Eastgate Street, Gloucester 

Key to acronyms

CYPAG 
Children & Young People Action Group (Gloucester)

GP

Gloucester Partnership (Gloucester)

CDRP

Crime & Disorder Reduction Partnership (Gloucester)

CYPP 

Children & Young People Plan (Countywide)

CYPSP 
Children & Young People Strategic Partnership (Countywide)

YOF/YCF 
Youth Opportunity Fund / Youth Capital Fund (Countywide)

CAF 

Common Assessment Framework (Countywide)

YIST

Youth Inclusion Support Team (Countywide)

BEST
 
Best Futures Team (Gloucester Excellence Cluster)

FIP

Family Intervention Project (Gloucester CDRP)

CYPwD
Children and Young people with disabilities
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