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Creating Sustainable Communities Conference

Conference Report
The Gloucester Partnership spring conference took place on Wednesday 10th May 2006.  The Gloucester Partnership agreed a five year Community Strategy in 2003. Many targets have been reached. The purpose of the conference was to see which targets are needed for the next steps in partnership activity to create sustainable communities. The intended outcomes of the event were:

1. Refocusing of targets within the community strategy

2. First steps towards writing the new sustainable community strategy

3. To increase understanding of the changing context of Local Strategic Partnerships

The programme for the day was centred around achieving these outcomes and participants were asked to put forward ideas for creating sustainable communities in Gloucester. 

Presentations

Gloucester Partnership: The Story so far…

Richard Dennery, Chair of the Gloucester Partnership, gave a presentation on what has been achieved by the Gloucester Partnership since its inception in 2001. The presentation outlined the progress that had been made against each target within the community strategy. This highlighted the fact that a lot had been achieved at that it would be increasingly important to look to the future to look for new areas to target. Richard talked about the work of the priority action groups and how they have dealt with issues regarding through partnership working e.g. children and young people and neighbourhood working. The presentation also focussed on the added value that the Gloucester Partnership has brought to Gloucester. The partnership has enabled partners to focus clearly on problem areas e.g. Westgate, the most deprived ward in the county. The partnership has enabled a certain amount of profile to be given to issues e.g. pride in Gloucester and Community Cohesion. The LSP badge has brought in additional funding to the city e.g. SW Housing, and Liveability. The partnership has provided a focus on good communication and networking across and between the different sectors. The presentation slides are available from the Gloucester Partnership Support Team

The Changing context of LSPs: A National Perspective

Richard Sheard, Regional Director for Local Government from the Government Office for the South West was invited to speak at the conference to set the context for how national changes will affect LSPs. Richard outlined four challenges facing LSPs: Local engagement, Building Strategic Capacity, Value for money and Equity. He talked about the good practice in Gloucester especially in relation to neighbourhood working and how Gloucester should be hailed as a national exemplar. He highlighted the importance of assessing local need and the difficulties associated with defining local neighbourhoods. LSPs are also having to consider how district structures relate to the county structures and the very important role of elected members. Guidance due in June 2006 with mean that statutory partners will be encouraged (through their assessment procedures) to take part in LSPs and have regard to community strategies. Regional agencies are looking at how they support local agencies and this needs to be a two way process with issues being fed back and forth. 

Richard stated that LSPs are intended to be the partnership of partnerships and the Gloucester Partnership will need to respond to the challenge of change. This might mean rethinking the modes of operation or revisiting governance arrangements. LSPs need to demonstrate added value and value for money. The first stage of this is getting partners together and ensuring that everyone is moving in the same direction. Richard closed by emphasising the increasing importance of performance management for LSPs and GOSW leading on a programme to improve the performance of partnerships. 

The Shropshire Experience

Celia Bahrami, Director of the Gloucester Partnership, was invited to talk about the LSP in Shropshire and their experience of working in a two-tier area. She talked about there being healthy tensions between the district and county LSPs. The development of Local Area Agreements (LAAs) had enabled all of the LSPs to work together to review their community strategies and link all the district LSPs into the LAA. They held events in districts and the process was very long so that everyone was involved. They faced challenges such as consistency in quality of strategies between districts and partner reorganisations causing distractions. Celia emphasised the importance of having simple structures in place in order to ensure that all partners are involved in the development and delivery of the LAA. A major learning point for Shropshire is that communication is vitally important and the LSP can be seen as an honest broker. The presentation slides are available from the Gloucester Partnership support team.

Question and Answer

Q. Has any thought been given to impact assessments on Local Area Agreements in relation to the effect on the Gay, Lesbian and Bi-Sexual community? (GayGlos)

A. GOSW. Generally the southwest is not achieving in terms of using Equalities impact assessments. GOSW has a capacity building fund to support and encourage assessments

A. Shropshire.  The Public Service Board allocated £60K to set up an Equalities Forum. Individuals and groups can join the forum and it is used for consultation purposes as well as development of the LAA. The forum also have a small grants pot managed which is used to support projects e.g. educational CD by LG&B group for schools and TransShropshire (a trans gender support group) for counselling work.

Q. How can the LAA process promote sustainability? (Vision 21)

A. GOSW. Many LAAs in phases 1 & 2 have sustainability as a cross cutting theme. It is important that areas make the four blocks fit their thinking. They need to be innovative and reflect local need. The Safer Stronger Communities block has often included environment. Still there are issues which are intrinsic to the four blocks e.g. sustainability, and equality and diversity.

A. Shropshire. It is important to remember that the LAA is a three-year agreement and the targets need to be measurable. Sustainability is built into many existing strategies and the LAA will need to incorporate these.

Q. How do you see the role of elected members in relation to partnerships and neighbourhood working? (Gloucester City Council)

A. Shropshire. There are leading members on the Public Service board. It is important to emphasise that elected members don’t have to chair to have an influence. They have a role in making sure that the corporate plans deliver the community strategy

A. GOSW. There is an acknowledgement in government of the need to give power back to elected members. Work needs to be done to increase the ability and power of local members in their area. Devolving budgets to members can enhance their community leadership role.

Q. What is the role of the voluntary sector in the development of partnerships? (Neighbourhood partnership)

A. Shropshire. The strategic capacity of voluntary sector in Shropshire is still under question. It is important to have an infrastructure in place to ensure good representation.

A. GOSW. The VCS is very important within LSPs and LAAs. There is an issue with representation as the sector is diverse by its nature. LAAs need to be used as an opportunity and a threat. In Swindon the VCS represented on public service board.

Q. (Comment) Elected members have to adopt corporate responsibility and policies of council and there could be a conflict with representing local communities. There can be criticism in the style of representation of the voluntary sector and there should be fairer ways of distributing funding than those that shouts loudest. LSPs and LAAs need to react quickly to issues on the ground.

A. Shropshire. The Community Strategy needs to reflect local priorities therefore there shouldn’t be conflict. The LAA is not a panacea and the VCS need to contribute ideas.

A. GOSW. LSPs have an influencing role in relation to delivery and commissioning. Elected members can be very good at managing conflicts. Any assessments of need prevent those that shout loudest receiving all funding.

Market Place Session
The second half of the morning took the form of a market place. Eight stalls were set out, each one representing a component of a sustainable community (Active, inclusive and safe, well run, environmentally sensitive, well designed and built, well connected, thriving, well served and fair for everyone, as defined by the former Office of the Deputy Prime Minister). The current community strategy targets were plotted against the components that make up a sustainable community to get participants to think about the existing targets in the context of changes that have taken place in Gloucester. During the market place session participants were asked a series of question relating to how their organisations can work in partnership to develop sustainable communities and what the priorities for Gloucester should be. The questions were:

· What can you organisation do to contribute to creating sustainable communities in Gloucester?

· What Community Strategy targets are needed in order to create sustainable communities in Gloucester?

· Is the target a partnership activity?

· Who needs to be involved?
A summary of the responses is provided under each component heading and definition.
ACTIVE, INCLUSIVE AND SAFE

Fair, tolerant and cohesive with a strong local culture and other shared community activities
Sustainable communities offer:

· A sense of community identity and belonging

· Tolerance, respect and engagement with people from different cultures, background and beliefs

· Friendly, co-operative and helpful behaviour in neighbourhoods

· Opportunities for cultural, leisure, community, sport and other activities, including for children and young people

· Low levels of crime, drugs and anti-social behaviour with visible, effective and community-friendly policing

· Social inclusion and good life chances for all
Conference input

Contributions

· Link to the Active Gloucestershire Strategic Framework. Increasing participation in sports and physical activity for all communities helps to deliver active, inclusive and safe

· Gloucester City Homes will support creating environment for estate action days/estate walkabouts with key partnership, developing with partners over obligations to the respect agenda, working with the CDRP with resources to deliver A.S.B obligations, and support regeneration of estates if we secure the conditional funding of £39 million (5% includes sustainability opportunities)

Target suggestions

· Community based healthy lifestyle activities

· Community venues e.g. libraries/ schools/ community centres/ sports and activities need to be better used and have better governance in order to improve community ownership

· Provide support for events such as Lesbian, Gay, Bisexual and Transgender History month (February) and incorporate into mainstream calendars

· Break down social isolation with funding for life skills, confidence etc. This needs to operate over a geographical area. There is a need to raise confidence levels and through further training develop resident advocates who can influence wider groups.

· Ensure there is investment in tackling fear of crime

· Work to increase the understanding of the benefits of supporting locally produced food and understanding how the countryside is managed, the importance of the Cotswold AONB and accessing it for health benefits.

· Use of the partnership to sustain (not always about funding) the existing good practice models that we have in Gloucester City. This may also help to stop duplication

· Citizenship sessions for teenagers in local schools working in and with the community

WELL-RUN

With effective and inclusive participation, representation and leadership
Sustainable communities enjoy:

· Representative, accountable governance systems which both facilitate strategic, visionary leadership and enable inclusive, active and effective participation by individuals and organisations

· Effective engagement with the community at neighbourhood level, including capacity building to develop the community's skills, knowledge and confidence

· Strong, informed and effective partnerships that lead by example (e.g. government, business, community)

· A strong, inclusive, community and voluntary sector

· A sense of civic values, responsibility and pride

Conference input

Contributions

· Three Bridges Community Partnership provides a sensible model for communities to establish a local accountable forum that delivers what local people and organisations need. It also acts as an umbrella organisation and pools idea and comments to local government

· Neighbourhood based organisations can engage with local people and could help with local consultations but there are capacity issues. Well planned consultations need time to organise and it is no good asking two weeks before deadline

· Active Gloucestershire works to build leadership and technical capacity in local sport and physical activity organisations/ groups/ communities

· If we can improve partnership working at a formal level, the targets in the community strategy are more likely to become a reality

· The Civic Trust picks up on issues at a local level and highlights heritage as part of sustainability

Target suggestions

· Equality proof all initiatives

· Communication needs improving through wide, varied and long-term sustainable support with clear and limited purpose

· It is important to recognise different ways of securing information through community consultation

· A strong CVS with a simple structure is very important

· The voluntary sector shouldn’t be seen as a ‘poor relation’. There needs to be better understanding by the statutory sector. This should be achieved through the compact

· Use the voluntary sector assembly to get closer and better understand the sector issues

· Active programme for recruiting and training the people to be new councillors

· Community Engagement is key

· There is a need for clear targets. With clear aims, you can deliver at an effective level, creating and developing partnerships which truly represent interests

· Community representatives across sectors need to be involved

ENVIRONMENTALLY SENSITIVE

Providing places for people to live that are considerate of the environment
Sustainable communities:

· Actively seek to minimise climate change, including through energy efficiency and the use of renewables

· Protect the environment, by minimising pollution on land, in water and in the air

· Minimise waste and dispose of it in accordance with current good practice

· Make efficient use of natural resources, encouraging sustainable production and consumption

· Protect and improve bio-diversity (e.g. wildlife habitats)

· Enable a lifestyle that minimises negative environmental impact and enhances positive impacts (e.g. by creating opportunities for walking and cycling, and reducing noise pollution and dependence on cars)

· Create cleaner, safer and greener neighbourhoods (e.g. by reducing litter and graffiti, and maintaining pleasant public spaces)
Conference input

Target Suggestions

· Encouraging people to adopt lifestyles which are not totally ‘consumer’ orientated, but where volunteering, healthy activities, community involvement are valued 

· Encourage schools to work towards a ‘Green School’ award, which accredits their performance in relation to energy use/ waste management/ transport to school/ education on sustainability, biodiversity etc. link Gloucester Excellence Cluster

· Think of the city as a whole. Most neighbourhood where the majority of people live surround the city centre but these areas do not get the same ‘high profile’ levels of street cleaning, light replacement, policing etc. People are more likely to respect their neighbourhood and city if they believe the city is interested in their neighbourhood

· Provision of company re-cycling bags/ bins

· Support physical activities such as walking, cycling and the design and provision of appropriate facilities. 

· Need bus service between Tuffley, Grange and Podsmead

· Seating, lighting and resurfacing Holmleigh Park

· No 10 service rerouted to include Grange Road and to run clockwise and anti-clockwise around Grange not just one way

· Funding of Healthy Lifestyle drop in centre at Beaufort Community Sports Centre to be used as a stop gap or in fill due to lack of doctors surgery in Grange.

WELL DESIGNED AND BUILT

Featuring a quality built and natural environment
Sustainable communities offer:

· A sense of place (e.g. a place with a positive ‘feeling’ for people and local distinctiveness)

· User-friendly public and green spaces with facilities for everyone including children and older people

· Sufficient range, diversity, affordability and accessibility of housing within a balanced housing market

· Appropriate size, scale, density, design and layout, including mixed-use development, that complement the distinctive local character of the community

· High-quality, mixed-use, durable, flexible and adaptable buildings, using materials which minimise negative environmental impacts

· Buildings and public spaces which promote health and are designed to reduce crime and make people feel safe

· Accessibility of jobs, key services and facilities by public transport, walking and cycling
Conference suggestions
Contributions

· Gloucester City Homes has secured £39.6 million conditional funding to improve 4600 council properties over 3 years. We will also aim to start building social housing again with a focus on quality, affordable housing, meeting the diverse needs of our customers, designing out anti-social areas within our communities and creating sustainability through re-modelling hard to let/ non-traditional properties

· Active Gloucestershire promotes and supports the design a, provision and management of facilities and space for sport and physical activity in local communities

Target suggestions

· Include needs of disabled and elderly

· Ensure all homes include energy efficiency and micro generation in design

· Homes must be affordable to live in as well as well built

· Provide help on a street by street basis in deprived areas for people to make better use of their own gardens and in the process generate pride in the locality

· Planning in this city should reflect sustainable energy developments e.g. mandatory inclusion of solar panels on all new build and renovation properties

· Include needs of young people in planning

· It is important for urban residents to appreciate and access the surrounding countryside. Understanding how food is produced locally and the opportunities (employment and recreation) there are. 

WELL CONNECTED

With good transport services and communication linking people to jobs, schools, health and other services
Sustainable communities offer:

· Transport facilities, including public transport, that help people travel within and between communities and reduce dependence on cars

· Facilities to encourage safe local walking and cycling

· An appropriate level of local parking facilities in line with local plans to manage road traffic demand

· Widely available and effective telecommunications and Internet access

· Good access to regional, national and international communications networks
Conference suggestions

Contributions

· Active Gloucestershire supports the provision of safe walking and cycling routes to increase regular participation in sport and physical activity

Target suggestions

· Include young people’s transport needs

· There is a need for a strategy which leads to improved, attractive, reliable, regular, public transport and discourages private car use, so people will switch

· The No. 10 bus service is not meeting the local need. Grange, Tuffley and Podsmead need a service to and from Quedgeley particularly to connect supermarkets and shops

· The ramp from Bodiam Avenue onto Bristol Road is unsafe at peak times. Frequently vehicles leaving Grange try to cross 4-5 lanes to turn right into Cole Avenue. Consider traffic light control at peak times

· Ensure transport needs; take into consideration sustainability to reduce use of polluting fuels. Sign posting for people to make sustainable choices

· Maintain and develop dial-a-ride service. Adapt to meet changing needs of local community. Develop a long term strategy

· Does ‘well connected’ limit itself to transport/ ICT only? Other barriers do exist

· Equality proof all initiatives

· Develop closer links with neighbourhood projects

· Make greater use of waterways for getting commuters to and from Quedgeley city centre

THRIVING

With a flourishing and diverse local economy
Sustainable communities feature:

· A wide range of jobs and training opportunities

· Sufficient suitable land and buildings to support economic prosperity and change

· Dynamic job and business creation, with benefits for the local community

· A strong business community with links into the wider economy

· Economically viable and attractive town centres

Conference suggestions

Contributions

· Active Gloucestershire can provide training for people working in sport and physical activity in a paid/ unpaid capacity. We also work to create employment for sports coaches and sport and physical activity leaders

· Three Bridges needs to be involved in projects to introduce business incubating and start facilities and enterprise need to create enterprise around beaufort community school.

· Gloucester City Homes is engaging major partners who must develop and create employment opportunities for the local community through apprenticeships, training, and self-employment schemes.

Target suggestions

· Kingsway development (3000) houses needs consideration in any future plans for the 

· Priority given to employing 50+

· Priority given to raising sights for school children about to decide on a career.

· Workforce development programmes especially for the voluntary sector

· There is a lack of opportunity to develop new business ideas e.g. through pump priming grants

WELL SERVED

With public, private, community and voluntary services that are appropriate to people’s needs and accessible to all
Sustainable communities have:

· Well-performing local schools, further and higher education institutions, and other opportunities for life-long learning

· High-quality local health care and social services, integrated where possible with other services

· High-quality services for families and children (including early years child care)

· A good range of affordable public, community, voluntary and private services (e.g. retail, fresh food, commercial, utilities, information and advice) which are accessible to the whole community

· Service providers who think and act long term and beyond their own immediate geographical and interest boundaries, and who involve users and local residents in shaping their policy and practice 

Conference suggestions

Contributions

· GEMBA can work closely with LSP partners to link with BMEs and small businesses and avoid duplication

· Royal British Legion Gloucestershire assists all ex-service and dependents particularly those with health concerns and those who have fallen on hard times

· The Cotswold Conservation Board can help with appreciating environment and supporting local businesses

· Civic Trust has skills in widening support for built heritage issues including funding

· Development of children’s centres and where they are based is a good example of how a multi-agency approach can make real differences to communities i.e. Bartongate, Robinswood, Finlay, Starwell and Linden

Target suggestions

· More advice and information and grants on energy efficiency (e.g. for insulation)

· Use energy efficiency advice centre

· Equality proofing processes across the board

· Increase affordable warmth

· Supported and supportive start-up service for businesses

· Help towards level 2 ESOL (one years work) for everyone wanting to be a citizen

· Need for a doctors surgery in Grange and Podsmead and a Chemists for Tuffley and Podsmead

FAIR FOR EVERYONE

Including those in other communities, now and in the future
Sustainable communities:

· Recognise individuals’ rights and responsibilities

· Respect the rights and aspirations of others (both neighbouring communities, and across the wider world) also to be sustainable

· Have due regard for the needs of future generations in current decisions and actions

Conference suggestions

Contributions

· Gloucester City Homes will and is working on a clear resident involvement strategy linked to the council’s community strategy by involving Matson to develop a neighbourhood partnership, Coney Hill to develop a neighbourhood partnership and enable tenant involvement groups move to neighbourhood/ community groups or panels

· Youth workers will work with young people to encourage resident rights and aspirations of others and advocate for the rights and responsibilities of young people

Target suggestions

· Use partnerships to develop Community Champions

· Build partnership working into job descriptions

· Be open by making meetings, open, accessible, and communicated in advance

· Use business principles to influence development of short (now), Medium (future) and long (next 5 future generations) term plans

· Be aware that individual VCS organisations may get dominated or ignored by ‘network’ organisations and partnerships.

· Equality proofing processes across the board e.g. use for LAA and other emerging agreements

· Affordable warmth/ fuel poverty for families with young children

Next steps
There is a wealth of activity around creating sustainable communities in Gloucester and suggestions for future activity. The information gathered at the conference will contribute to the review of the Community Strategy. This is the first stage in the process and the target suggestions will need to be broken down as they relate to some very general and very specific areas. A White Paper on the future of LSPs is expected in June 2006which will set out guidance for the production of a Sustainable Community Strategy. Following receipt of the guidance, a review timetable will set out the development of the new Sustainable Community Strategy for Gloucester, which will involve partners across the board. The Sustainable Community Strategy must not lose site of original aims but must reassess priorities to promote well-being in Gloucester.

