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What Regeneration Means for Business

Conference Report
The seventh Gloucester Partnership took place on Tuesday 5th April at the Oxstalls Campus of the University of Gloucestershire. The focus of the conference was to build participants understanding of:

· The relevance of regeneration to the business sector of Gloucester
· The positioning of Gloucester within Gloucestershire as a place for business investment

· The barriers to regeneration

The conference took the format of a series of presentations followed by workshops, concentrating on specific issues:

· The Evening Economy

· Business Improvement Districts

· Transport Problems

· A World Class Workforce

· Local Procurement

· Social Economy

PRESENTATIONS
Richard Dennery, Chair of Gloucester Partnership and City Centre Manager, opened the conference by welcoming all the delegates. He emphasised the need for Businesses to get involved in partnership working. Behind Richard a series of images which showed current developments in Gloucester, improved areas and areas of potential were displayed. 

Stan Jones, Managing Director of Gloucestershire First, spoke next and set the scene for partnership working in Gloucester around Economic Development. He explained the structure of Gloucestershire First and all the organisations that are involved. He went on to outline a number of active projects in Gloucester. 

Malcolm Hockaday, planning consultant from Nathaniel, Lichfield and Partners outlined the concerns for investment and barriers to regeneration. He talked about the concerns that investors have when considering urban regeneration. The real frustration that was highlighted was the feeling of “them and us” between the private sector and the local authority. He encouraged the private sector to be cooperative but determined.

Chris Oldershaw, Chief Executive of the Gloucester Heritage Urban Regeneration Company (GHURC), talked about the vision of the GHURC and the key development opportunities in Gloucester. He went through the key demonstration projects for Gloucester, including Blackfriars, Gloucester Docks and Kings Square. Chris provided some comparisons with the other cities in the UK and around the world.

The Bishop of Gloucester, the Right Reverend Michael Perham, ended the presentation slot by explaining his experiences in Derby as the Vice Chair of the Derby City Centre Management Project. Setting up a Cathedral shop had regenerated a derelict building opposite the Cathedral. As Bishop, he was able to see both sides of the public and private arguments surrounding regeneration. The Bishop emphasised the need to encourage a sense of civic pride. Finally, we should be left with a  sense that the best is yet to come in Gloucester.

QUESTION AND ANSWER
Q. With all the jobs that are needed and the employers needed to fill buildings. Is there an infrastructure in place to address this? Do we have the skills already in the County or will we need to attract the relevant skills in?

A. The LSC and Job Centre Plus are working together to address this.  A recent economic review showed that 10000 – 15000 more jobs were needed and this gap needs to be addressed. Reference was made to the forthcoming skills event and the BBC learning centre on Eastgate St (which has seen 3000 people sign up to courses in March) as a real example of partnership working between Gloscat, LSC and the BBC. At the heart of the LSC’s plans is the new Gloscat development within the Docks which will address and provide the necessary skills for regeneration. The LCS has already identified the retail sector as a priority.  The LSC want to ensure that people in deprived areas benefit most from the plans.

Q. What is the basis for Gloucestershire First defining a key business sector?

A. There are a variety of factors including whether they employ a large number of people, the impact on the county, and those sectors in the process of change. For example in manufacturing, last year, this sector accounted for 23%. Central government announced that the level for manufacturing can be comfortably set at 13%. Therefore, Gloucestershire First needs to think about how the changes in trends will affect people.

Q. How do we move away from Gloucester’s past failure to regenerate? The URC ambition is to have a holistic approach. How do we get the message to the private sector that we need to look at the bigger picture - the whole is greater than individual parts?

A. It is important to get the message over to the whole of the investment sector and highlight the wider benefits to all. The developers will only see advantage on their sites. The council need to approach through a framework rather than a directive approach. There is also a need to break down proposals into manageable blocks. The vision needs to be implemented.

WORKSHOPS
EVENING ECONOMY

The workshop was hosted by the Gloucester City Council Economic Development Team and was planned to contribute to the development of an Evening Economy Strategy for the city of Gloucester. The workshop stimulated a very lively debate.

The key issues highlighted were:

	· City Centre Hotel

· Eastgate Street

· Toilets

· Binge drinking

· Parking

· CCTV

· Transport


	· Crime and Perception of Crime

· Marketing

· Lighting

· Better offering for Families and those over 25

· Improve Product – Restaurants, Café Culture

· Street Cleaning


The group discussed these points in detail. A concern was raised over the fact that housing in the city centre has not been included as an option. However, the point was made that this is dealt with in the Local Development Framework.

There is a strength of feeling for the need for a strategic approach to the night time economy. It was suggested that problems in the past could possibly be attributed to a lack of trust between operators and city council. However the city is moving towards working in partnership on the evening economy and are currently at the trust building stage. 

Due to the lively nature of the debate, Mark Hawthorne, Leader of the City Council suggested that another meeting be set up quickly to enable everyone to have their say.

This meeting took place on the evening of the 28th April in the Civic Suite, North Warehouse with delegates from the Police, The Citizen, Central Gloucester Initiative, Licensed Victuallers Association members and City Council Officers including Planning and Licensing.

The evening focused on three areas - barriers, product and marketing. Once again there was lots of lively discussions with some great ideas coming forward in terms of actions that we can work together on to improve the City's evening economy.

Towards the end of the evening an action plan was agreed by stakeholders which included work on car parking, joint marketing activities, toilets, working with the Rugby Club and establishing a group to take the evening economy forward.
LOCAL PROCUREMENT

The workshop was jointly hosted by a representative from the Federation of Small Businesses (FSB) and officers from both the City and County Councils who have a responsibility for procurement policy.

The group received a presentation which outlined:

· the national, regional and county context

· the drive for doing business in Gloucester – staying competitive and local

· the procurement issues facing small businesses in Gloucester

There are regional Centres of Excellence which monitor the delivery of the national procurement strategy. In Gloucestershire all authorities work together (the 6 district councils, the county council, police, health, land registry and the university) and bid for funds from centre of excellence. The regional monitoring of procurement makes it hard to make local connections. Similarly the pressure from the national agenda to produce aggregate contracts again makes it hard to meet local businesses. However it was stated that if local business are not supported, then it will be increasingly difficult to create sustainable communities. Work is being done to make the processes simpler for example by producing common forms and sending out the procurement plan to local businesses. 

The group talked through the research that had been carried out by the FSB and the following points were made:

· the FSB aim to push forward an agenda where information about procurement is easily available in Gloucestershire

· It has been difficult to bid for public sector contracts

· The difference between an e form and paper form is that businesses will only have to fill in the e form once to be considered as a supplier

· The public sector are tailoring procurement requirements to suit size of tender

· Small businesses make up 70% of Gloucester workforce yet they consist of only 1 or 2 employees

· Small businesses need to identify the value they bring and their unique selling points compared to organisations outside the county

The group asked the question whether there is a role for CGI members in looking at how to sell to the public sector and ensuring that local businesses are able to compete.

TRANSPORT

This workshop was hosted by Gloucestershire County Council. A presentation was made which provided an overview of the key issues for Gloucestershire in the future which covered congestion/growth/environment/social issues and health and included the following points:

· Specific traffic issues in Gloucester City were also highlighted. Peak AM transport is predicted to increase 37.3% between 2003 and 2011 

· The average speed on the Bristol Road during peak hour is 8 mph. Predicted congestion issues during peak hours in 2011 many more junctions on the M5/A38/A40. There will be economic consequences of congestion if current behaviours of travel continue.

· The origins of car trips to Gloucester. A large proportion of journeys are from people who live and travel within Gloucester. There is a need to encourage these to use alternative modes to reduce congestion. 

· The Local Transport Plan addresses congestion, park and ride, cycling and walking and public transport. 

· Councils can only go so far in sorting transport issues out. The travel plans concept for businesses and organisations and packages of initiatives were introduced as ways that businesses can help.  

Points Raised/Questions

· One feature of the Bristol Road is that it is not a strategic school route and therefore does not catch the school traffic

· Rail is extremely important for the economy. Better use of the rail facilities locally with use of branch lines (reference made to Exeter) should be explored and there is a need to ensure our links to other regional centres are maintained.

· It is vitally important for everyone to play a key role in influencing behavioural change

· It might be worth considering encouraging employers to have flexible working hours but this may not fit well with car sharing schemes

· Provision of public transport for retail shopping. People do prefer to use their cars - particularly as many of the shops are out of town. Stagecoach commented on the provision of routes and that it needs other reasons besides retail shops to justify supplying and delivering routes

· Disability Issues - accessibility to services and shops (local shops are often expensive). Whilst providing mobility scooters in communities are good idea - the paths are often very difficult to use. One example was given where a local neighbourhood are trying to encourage grouping people together in a mobility scheme to go shopping

· Need to improve services for transport for the disabled

· Businesses in general do not seem interested in the transport issues. Most people are not aware of the current/future issues and it would be a good idea explain the facts and bring them to the public’s attention. It was outlined that the local media (Citizen and Echo) had agreed to front a programme addressing the key issues in transport - looking at how we tackle congestion, changing travel behaviour, and rural issues (speed and safety on the roads). The work to date with schools, large employers and some small businesses in developing travel plans was also highlighted.

· The Gloucester Partnership has contact with some of the major employers to promote key issues. They are looking at a number of initiatives/events including European day for leave your car at home day, free bus day, to encourage alternative modes of transport.

· A question was raised regarding the status of the travel plans and how the park and ride scheme is run and funded

· Suggested looking at a needs assessment in Quedgeley - use of buses, improve cycle facilities/route along the canal linking to the Quays and encourage/change people’s habits with transport

· A question was raised as to why Stagecoach were picking up in Barton and Tredworth and not Podsmead.

BUSINESS IMPROVEMENT DISTRICTS (BIDS)

The workshop was hosted by the City Centre Manager (also Chair of Gloucester Partnership) and a marketing consultant who has conducted research on BIDs in New York city. 

The group received a presentation on the role of BIDs and how they have had an impact on areas in New York City. The BIDs have been set up to improve the areas and there are different types of BID. Businesses cluster around a geographical area and pay an extra rate to make improvements. Some were exclusively about promotion of the area, making it cleaner and safer, and some were more focussed on other aspects of economic development, for example the provision of intervention funding to convert buildings into studios. BIDs can concentrate on restoring areas, introducing innovative ideas e.g. Wi Fi in parks (you can use your laptop to access the internet) and promoting local produce. The BIDs also provide a mechanism for networking with other businesses in the BID area. 

The group had a discussion around interest for setting up BIDs in Gloucester. It was suggested that there is less of an incentive for businesses together in the UK as responsibility for contributing to a BID lies with the tenant of a building and not the owner. This could be seen as a barrier as owner’s of the buildings are more likely to have a greater interest in the area. However the Docks area has real potential to become a BID as there will be such a concentration of investment.

It was suggested that many small businesses would expect the improvements delivered through a BID to be funded through existing business rates and arranged by the local authority. In order to gather any meaningful insight into whether local businesses would be interested in setting up a BID, a thorough survey should be carried out. It will be very important to get the pitch right so that businesses are able to make an informed decision about BIDs.

WORLD CLASS WORKFORCE

The Learning and skills council hosted this workshop and presented some material which outlined:

· The importance of skills
· The drivers and priorities for the skills strategy
· Core economic indicators for Gloucester
· Major development sites for Gloucester
· The key challenges including skills challenges
During the presentation the following points were highlighted in discussion:
The LSC plans and funds all post-16 education and training, though the weight of its funding goes on selected priorities. Having funding formulae based on class numbers means that colleges respond to individual learner demand rather than business needs, for example more hairdressing, less engineering and construction.

The South West generally has a low balanced equilibrium of skills, with graduates doing jobs suitable for those with A-levels etc. Changing Government policy means that from autumn 2005 everyone will be offered a free “level 2” qualification (equivalent to 5 GCSEs).

21,700 people in Gloucester have no qualifications at all, and there are fewer people at level 2 and above than in the M4 corridor.  A third of the workforce has no basic Maths or English qualification.

There are difficult LSC decisions coming up about how to subsidise adult and  community education.

40% of employers do not invest in training. A free training offer in Wiltshire as part of the Employer Training pilot actually increased training investment by 4 or 5 times. There is a great need for investment in training and skills are needed in engineering, ICT and finance.

A question was raised over the strategy for addressing the skills needs of the 2.3% unemployed (employment rate in Gloucester). The LSC are looking to new provision to address 16-19 year-olds, most of whom are known to have problems long before they reach that age. The biggest such group in the county are in Gloucester itself.  Most of the equivalent people in the older age groups are on incapacity benefit.

The question for those in employment should be “Have you got the skills to survive redundancy / a major restructuring in your industry?”. 

Employers need to be helped to make the connection between a trained workforce and the profit line, however some are too busy to concentrate on this. The provision of training helps staff retention and recruitment.

Retail training also provides an opportunity to run one’s own business.

The LSC is prioritising 6 out of the 27 skills sectors (each of whom now have their own administrative body), however these won’t always match the priorities of Gloucestershire First.

There needs to be more real communication with businesses.

The new funding formula for colleges makes it imperative to get more money from businesses, encouraging colleges to be more responsive.  They also need to compete with other, more selective learning providers.

An economic regeneration lobby is needed to fight the corner on links between skills and real employment.

SOCIAL ECONOMY

This workshop was hosted by Co-operative Futures who specialise in supporting the development of social enterprises. Information was presented to the group which included:

· Explanation of social enterprise

· The benefit of social enterprise to business

· Some local examples

A discussion followed which looked at the role of social enterprise in regeneration.

· There is a need for a shared vision of social enterprise central to docks regeneration

· A question was raised over whether social enterprise can operate successfully among profit motivated businesses. They are able to as they:

· Provide high density social housing

· Where there is a need for affordable local services

· A community needs a community building at heart

· Social enterprise needs to be as visible as the glitzy stuff e.g. physical regeneration

· A question was raised over who would lead on the development of shared community space for a virtual community

· There is a need to encourage the development of social enterprise during the planning/ concept phase

· Social enterprises can build and maintain confidence in community therefore preventing exclusion

· There is a need to integrate the community’s agenda in planning and delivery

· Training programmes still exclude some needy groups, some groups gain a higher profile than others

· Social enterprise important to deal with people with extra needs

CONCLUSION
The conference succeeded in its aim of engaging businesses interest, there will now be more work to do to maintain that level of interest. The continual involvement of businesses needs to be greater than simply keeping businesses informed. However, it is clear that the key to engagement is highlighting those areas of interest to businesses. 

There are future projects that the Gloucester Partnership are developing that will be attractive to businesses. These two projects will have a positive impact on the businesses of Gloucester. 

Two key projects are:

· Partnership work with the Gloucestershire Learning Partnership looking at joining up the delivery of learning opportunities to ensure that the regeneration of Gloucester benefits the most disadvantage communities

· Hosting of a “Free Bus Day” to encourage reduction in car use in partnership with Gloucestershire County Council and Stagecoach

However there may be more work to do in terms of securing continuous engagement of the business sector in the LSP and identifying exactly what needs to be done to achieve this.
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