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Developing a Sustainable Community Strategy for Gloucester City 2007-2017

Gloucester Partnership Spring Conference Report

18 May 2007

“All the partners in the Gloucester Partnership are committed to revising and agreeing a ten-year strategy to make Gloucester, and every one of its neighbourhoods, into a sustainable community”

Background

Gloucester’s existing Community Strategy was consulted on in 2002 and launched in 2003 and is therefore nearly 5 years old. Many of the targets within it have been achieved via good partnership working that has been led by the Gloucester Partnership.  Much has changed over the last 5 years, and it is now time to revisit this important document for the city. Producing a new Sustainable Community Strategy is a key task for the Gloucester Partnership.

The Partnership established a Task and Finish group to agree a Gloucester vision for 2007-2017 that fitted with the shared vision of the Gloucestershire Strategic Partnership.  They then began identifying priorities for Gloucester aligned to the three-year Gloucestershire Local Area Agreement.  Only priorities requiring a partnership approach to delivery were considered, and not those that are the responsibility of one individual agency alone. A list of possible targets and actions were drawn together to produce a three-year action plan.

The Conference

The aim of the Conference was to check the 10-year vision with partners and discuss the action plan so that partner’s views and comments could be incorporated into the final Strategy.  Each participant attended two content workshops on the following aims within the Strategy:

· Aim 1 – A place where the future matters

· Aim 2 – A place where all communities matter and people want to live

· Aim 3 – A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion

· Aim 4 – A place that thrives

Each workshop considered one of the Aims in details.  Partners considered whether the outcomes and actions fitted the aim, whether they were clear and understandable and if not, how they could be changed.  They then looked at whether the actions in the plan worked toward the overall vision for the strategy and whether any needed adding, deleting or changing.  Partners were lastly asked to suggest any specific tasks that could contribute to meeting the actions.  Partners had lots of ideas on outcomes and actions that could be improved, phrased better or changed.  There were also a number of suggestions for additional actions and tasks that could help to meet the Strategy’s vision.

The final set of workshops began proofing the Strategy in terms of:

· Equalities

· Sustainability

· Community Engagement

Proofing the Strategy for the themes above ensures that all of the outcomes, actions and tasks have fully considered the needs of and impact on different groups; considered any sustainability issues; and considered how the community are engaged and involved.  Partners made suggestions on how the actions could be amended to ensure these principles are integrated throughout the Strategy.

Moving Forward

The process for developing the Strategy is:

May-July
12-week partner and public consultation

Aug

Final drafting and agreeing of baselines, targets and timescales

Sept-Oct
Strategy agreed by Gloucester Partnership and Gloucester City Council

Oct-Dec
Incorporation of Strategy into partner plans

Most delegates found the Conference a useful process for deliberating the Strategy.  The comments and views that came out of the Conference will be incorporated into the final draft of the Strategy.  However there is still an opportunity for partners to contribute.  Consultation is ongoing between May and July so any further responses to the draft strategy can be sent by 20th July 2007 to:

By post: Francis Gobey, Community Strategy Manager, Gloucester City Council, Herbert Warehouse, The Docks, Gloucester, GL1 2EQ

By email: francisg@gloucester.gov.uk
By telephone: 01452 396995
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