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PRIDE IN OUR CITY

LIVEABILITY AND BEYOND
The focus for the Gloucester Partnership’s Spring 2004 conference was to develop the work of the Gloucester Pride Action Group. Ambition 5 of Gloucester’s Community Strategy aims to encourage a sense of pride in the city and responsibility for its appearance amongst all who live, work or visit here, making Gloucester safer, cleaner and more pleasant. The programme for the day was centred around this ambition and participants were asked to contribute to discussions surrounding elements of fostering greater pride in the city of Gloucester. 

This conference report will focus on:

· Overview of Community Strategy Ambitions and Achievements

· Liveability Funding

· Pride in Gloucester

· Workshop Contributions 

· Aspects for the Gloucester Pride  Action Group work programme

This report is intended to provide information and recommendations for the content of a work programme for Gloucester Pride Action Group.

OVERVIEW OF COMMUNITY STRATEGY ACHIEVEMENTS

Ambition One – A Strong, Vibrant and Sustainable City

· Building Communities – funding secured from South West Regional Development Agency

· South West Housing Board - £375k for 2 years

· Links between Gloucester Heritage Urban Regeneration Company and Community Strategy

· Liveability
Ambition 2 – An Inclusive City

· Community Cohesion Action Group and plan

· Action Group on Neighbourhood Working planned
Ambition 3 – A Healthy Active City

· Health needs assessment in Community Counts area

· Health needs assessment planned in Westgate

· Eastchurch development – 800 affordable homes

Ambition 4 – Opportunities to Live, Learn and Play

· Children & Young People’s Action Group 
- Local Action Day
- £100k for play and youth facilities

· Learning City Gloucester re-established

Ambition 5 – A Safe, Clean and Pleasant City

· Gloucester Pride Group established

· Liveability Funding!

· Liveability will address community safety too

Ambition 6 – Working Together

· Neighbourhood Partnerships: 
– Three Bridges 
– Kingsholm & Wotton 
– City Centre Community Partnership 
– Community Counts

· Voluntary Sector Compact supported

· Membership of LSP is increasing

LIVEABILITY FUNDING

The Liveability Fund is a central government programme which aims to address decline in public open space. Gloucester’s bid encompasses the desire to “encourage a sense of pride and responsibility in all who live, work or visit Gloucester by developing real step change in the quality of public space, significantly increasing its social use both within the city centre and within neighbourhoods”. Gloucester City Council have been successful in securing £2.6 million (£400K revenue and £2.2m capital) on behalf of the Gloucester Partnership. 

The Capital projects that will result from the Liveability funds are changes to Gloucester Park, the City Centre, improving the linkages of the city and transforming neighbourhood open space. The conference workshops focussed on elements that will contribute to rolling out the Liveability programme through Gloucester Pride. 

PRIDE IN GLOUCESTER

When replying to the conference booking forms, participants were asked to state one thing that made them proud of Gloucester. Below are some of their comments: 

· The regeneration of the unique docks area

· Gloucester is rich in History/ Heritage

· It’s people!

· Gloucester Rugby Football Club

· The Cathedral

· Pedestrian shopping

· Multi-cultural city that celebrates diversity

· Gloucester is a relatively safe city

· Cleanliness

· Harry Potter being filmed at the Cathedral

· There is a great deal of potential for improvement

WORKSHOP DISCUSSIONS
1. MEDIA -  How can we as Gloucester Partnership members work with the media to foster pride in our city? Working together to change perceptions and raise ambitions.
· Communication is key

This includes communicating events and positive change to the media but also ensuring that agencies and community groups know what each section of the media does and who their target audiences are. The media also need to take accountability for portrayal of different groups within the community to ensure that all sections feel included

· Marketing should be central to the Gloucester Partnership
Someone should be made responsible for communications and marketing. This needs to be a central person or “hub” with a point of contact such as the Tourist Information Centre. A communications and marketing strategy needs to be put in place but probably a strategy that could cut across the Gloucester Partnership and not solely for Gloucester Pride. This strategy would ensure that all avenues for publicity are explored by exploiting existing events in the calendar and utilising all the forms of media. This could also include encouraging information days in shopping centres and regular information slots on local radio. Another important aspect of the strategy would be to add meaning to the emerging partnerships by ensuring that their identities are clear in the minds of the people of Gloucester.

· Publicity surrounding positive changes

Community achievements need to be seen as high profile by the media. This may encourage others to get involved in local projects e.g. the Neighbourhood Partnerships or putting forward projects for Liveability funding. It is important to emphasis that there are many different ways to tell a story. There was support for the introduction of a single publication and website that would continue to publicise the good work that is taking place within Gloucester.
2. IMAGE - Gloucester Pride: What image do we want to project? Building an identity for the Gloucester Partnership’s Gloucester Pride Action Group
· Café society for the evening economy
There is a need for an evening venue or meeting place for all ages. The city is closed in the evening with a lack of places for people to go other than night clubs. There is a need for events that carry beyond 5pm to bring the city alive in a positive sense.

· Gloucester’s heritage is of great value
The city has the great strengths of the Cathedral and the Docks. The Rugby supporters are nationally recognised for their spirit and loyalty. The city should harness this image. The tourist centre should be open all year round. A guided tour pamphlet of all the notable heritage points and places of interests should be produced and widely available.

· Needs to be clean and vibrant
Image of Gloucester is that it is “cheaper than Cheltenham”. We need to help people to care for their immediate surroundings e.g. locally supplied plants for plant exchange or small competitions in individual streets. Targets could be set up to achieve this e.g. clear up Gloucester in 100 days. Activities such as these may rebuild a sense of community, such as in Barton Street.

· Should be seen to be moving forward
People need to be involved in the process of rejuvenation but there is always a need to manage expectations. There is a need to capture ideas on improving Gloucester’s image from young people. Quick wins could include improvements to the bus station, Kings Square and the railway underpass. 

3. YOUNG PEOPLE – What role can schools and young people play – campaigning, citizenship and sustainability? Young people as users and inheritors of public spaces

· Young people need ownership of facilities
Young people should be talked to in order to establish exactly what agencies think they want. Suggestions need to be worked on quickly to ensure interest, trust and motivation is maintained. There should be a budget to finance youth projects so that they can be carried out quickly. A city curriculum should be developed in schools. This would transform the city into a learning resource and young people would develop ownership of/ pride in the city. Specific projects should be owned by young people e.g. Barton Street Art Project. Sport is a useful tool for engagement and could be used as a form of outreach work in the Park.

· Improve communication between youth, youth agencies and the city council
Services with direct experience/ links with young people should be utilised when consulting e.g. youth workers, schools. There needs to be stronger links and co-ordination between city agencies providing services for youth and schools. There should be a structured approach to introduce young people to the ideas of regeneration. This could take the form of ‘planning for real’ workshops, where young people would design their city/ environment and become actively involved.

4. NEIGHBOURHOODS – Cleaner and greener neighbourhoods: What would be fair criteria for allocating Liveability funds to community projects? Consultation on processes for using Liveability funding to make neighbourhood areas cleaner, greener and safer

· Community projects funding allocation criteria

Projects that are supported should be those that contribute to:

· Improving cleanliness

· Reducing crime and/or the fear of crime

· Improving public spaces for people and/or wildlife

· Improving community cohesion

· Reducing anti-social behaviour

It was agreed that projects should be sustainable and they should demonstrate evidence of local need for the project. Assessing quality is vitally important and priority would be given to projects where match funding is available.

· Level of funding to be allocated

It was agreed that area division of the funding would not necessarily ensure that quality projects emerged. Therefore it was decided that the funding would be allocated on a city wide basis. The £134,000 total funding would be divided up. £60,000 will be available to support flagship projects with and upper limit of £20,000. A further £60,000 will be available to support smaller projects up to a value of £3000. The remaining £14,000 will be available to provide flexibility regarding the funding of the larger projects. It was agreed that a three month timetable in the application process would be appropriate.

· Liveability Resource Pack

· An outline of what the money could not be used to fund

· Information on the local area (including support available)

· Details of funding management support in-house

· Information on purchasing arrangements (bulk purchase advantages)

· Details of advisors who would be on hand to give advice on projects

· Application form

· All information available in languages other than English

5. GLOUCESTER PARK – How can we get a park that everyone can be proud of? Consultation on existing plans for park improvements and exploring new ideas

· People have a poor perception of the park as an unsafe place

There is a feeling that Drug dealers and other criminals use the park to conduct their business. Areas where people are sleeping rough are not cleaned. People’s perception prevent them from using the park for positive use which exacerbates the situation.

· Improved facilities = better use of the park = better perception of park

The park rangers/ wardens will be a welcome addition to the Park. Facilities should be built to draw people into the park e.g. café, refurbished play area, fix the fountain, introduce a jogging track etc. A community garden could be set up involving local people (old and young) in the maintenance and planting.  A Friends of the Park group should bet set up. This group would meet and comment on the park. The group could fall under the Gloucester Partnerships remit.

6. LINKAGES - Joining up the City – how can we make the links as attractive as the destinations? Considering routes, access, signs and public art.

· Road Safety

Linkages need to be safe and welcoming. Some of the areas were deemed to be difficult to navigate and it was felt that any redevelopment should open up access for parents and children. The roads need to be more pedestrian friendly with wider pavements. It was suggested that once the traffic goes, people will see the benefits of pedestrianisation. Some specific sites were mentioned:

· Crossing Southgate Street to enter the docks is hazardous. 

· The “rat runs” along Wellington Street and Cromwell Street

· There are problems in Berkley Street with noise, car use, drugs, speeding and young offenders. 

· Need attractive, clear routes

The roads between attractions are unappealing, rundown and intimidating. The paths are decayed and littered with unsafe kerbs and fencing. The linkages need to be improved to encourage walking, links from the docks to the park need to be better and historic trail walks should be encouraged. Attractions dotted around linkages should encourage people to spend time and money. Make circular route to shops, cross and cathedral. Specific sites mentioned were: 

· Walkways to the bus station and rail station are very bad both physically and public behaviour. 

· Clarence Street is grey and depressing. 

· The approach roads to the Park

· Finding solutions
The linkages are very important to walkers and cyclists. There is a need to continue a steady enhancement of cross-city routes. These should be clear routes, without kerbs, more visually attractive, adequately sign posted with information boards for tourists and residents. The alleyways are part of the historic fabric, improved lighting is required and wider footpaths. Attractions such as the Folk Museum should be kept open. Office workers should be encouraged to use the park for walks and picnics but the area needs more seating. All of the areas need better maintenance and shared responsibility. Communities and groups, including young people should be involved in producing the public art as this will increase their pride of ownership. Residents and landlords could be involved in picking up litter after a Saturday night for example in Brunswick and St Michaels. Consistency is needed with lighting, paving and signage.
7. DEVELOPING THE CITY – Priority actions for the new Urban Regeneration Company, and the local development framework

· What has Gloucester got to offer?
Residents are able to provide information on their views and needs. They live in the area, use the facilities and know best what is needed.  Need to look at aspects combining uniqueness, commerce, entertainment, heritage, tourism, hotels and shopping quality. 

· Areas for improvement
Kings Square should be the true focal point of the city. Dereliction around the bus station is the first thing that people see. The future of the roads needs to be considered in relation to preventing gridlock and providing and infrastructure for effective and sustainable public transport. 
· Need action now – with clearly communicated time scales
People need to see positive developments and improvements as there is a feeling that this has been talked about for years. 

ASPECTS FOR THE GLOUCESTER PRIDE ACTION GROUP WORK PROGRAMME

The workshops highlighted several areas that Gloucester Pride could concentrate their attention towards. The points below are the bare bones to which Gloucester Pride (and other action groups) must add the meat.  It is clear from Ian Mean’s key note speech, that the people of Gloucester need action in order to instil confidence in the Gloucester Partnership. These points will need projects to be developed with clearly agreed timescales and lead partners identified, in order for them to be achieved.

· Contribute to the Gloucester Partnership Communications Strategy

· Develop an Evening Economy Strategy

· Enhance promotion of the city’s image through tourism

· Set targets for cleaning up parts of Gloucester e.g. Clear up Gloucester in 100 days

· Focus on high profile areas:

· Bus Station

· King’s Square

· Railway Underpass

· Gloucester Park

· Work with the Children and Young People’s Action Group to ensure budgets are allocated to projects developed by youth

· Investigate with the assistance of the Children and Young People’s Action Group the possibility of developing a city curriculum in local schools 

· Work with the Children and Young People’s Action Group to encourage structured consultation with young people on regeneration

· Advise on Liveability funding criteria

· Facilitate establishment of a Friends of the Park group

· Consider road safety aspects of linkages

· Implement consistency with regard to provision of lighting, paving and signage.
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