Healthy City Partnership – Sustainable Community Strategy Action Plan – May 2008


	Aim 3  
A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion



	Outcome 3.4: Health improves for all age groups, the inequality gap is narrowed and people feel healthier

	Outcome Measure:

Life expectancy at birth (male and female)
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	

	
	76.3 (M)

80.8 (F)
	
	78.6

82.5
	
	

	Action
	Measures
	Targets
	Task
	Milestones
	Resource/ Organisations involved
	Contact Officer
	Lead Partnership
	Long-term Ambitions

	
	
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	
	
	
	
	
	

	a) Commission and support a range of health improvement activities and self-help groups in the twenty percent most deprived groups


	· NI 8 – Adult participation in sport (LAA)

· NI 57 - Children and young people’s participation in high-quality PE and sport
	18.7%

Final definition deferred until 09/10
	19.7%

Final definition deferred until 09/10
	20.7%

Final definition deferred until 09/10
	21.7%

Final definition deferred until 09/10
	· Develop Street Games project (link to CSPAN action plan)

- pilot Street Cheer


	· StreetCheer training – May 2008

· Summer StreetGames Programme – July/August 2008 in Randwick Park and the Oval

· Expand StreetGames to other sites/orgs e.g. Parry Fields, Kingsholm Rec, Redwell Centre
	City Council

PCT

Moreland Comm Partnership

Three Bridges Comm Partnership

Onside project


	Morgana Lovell, Gloucester City Council


	Healthy City Partnership
	Structured activity programme.



	
	
	
	
	
	
	· Explore Green Gym initiative
	· Explore options for full cost recovery – May 2008
	Match funding may be required
	Public Health Manager, Glos PCT
	Healthy City Partnership
	

	
	
	
	
	
	
	· Health Trainers Pilot – action research project to develop a model of health trainers that could be run by the voluntary sector.  Trainers will work in Matson and Robinswood, Barton and Tredworth, and Podsmead
	· Coordinator recruited in May 2008

· Trainers in place by Dec 2008

· Map existing services
	Primary Care Trust and Community Counts
	Public Health Manager, Glos PCT
	Healthy City Partnership
	To have the Health Trainer programme managed in the voluntary sector commissioned by the PCT.

	
	
	
	
	
	
	· Ensure commissioning is Compact compliant
	· Review current SLA’s where not compact compliant – Sept 2008
	PCT and Gloucester City Council
	Adrian Jevans, Glos First, 01242 864193
	Healthy City Partnership
	

	
	
	
	
	
	
	· Healthy eating – develop access to affordable food
	· Ambition for 2009/10

· Link to obesity strategy

· Follow up the work of Gloucestershire Food Vision at a local level
	
	
	Healthy City Partnership
	Healthy eating – develop access to affordable food

	
	
	
	
	
	
	· Westgate Health Action Group
	· Westgate HAG established March 2008

· Develop project proposals April – July 2008
	
	Chitra Ramaswamy
	Healthy City Partnership
	


	Action
	Measures
	Targets
	Task
	Milestones
	Resource/ Organisations involved
	Contact Officer
	Lead Partnership
	Long-term Ambitions

	
	
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	
	
	
	
	
	

	b) Create an environment which allows healthier choices


	· To be developed

· NI 39 – Alcohol-harm related hospital admission rates (LAA)
	LAA targets not yet finalised
	0.5% reducti-on previous years performance
	0.5% reducti-on previous years performance
	0.5% reducti-on previous years performance
	· Walk It-Bike It-Jog It
	· Feasibility study April – Jun 2008

· Appoint and employ facilitator – May 08-09

· Develop marketing materials, signage and waymarkers – June 08-May 09

· Walks for Health leadership training – June 08
	City Council

Marketing Alliance

PCT

GHURC

County Council
	Pat Bailey, Gloucester City Council


	Healthy City Partnership


	

	
	
	
	
	
	
	· Lobby for cleaner, safer cycle paths, footpaths and subways
	· Through the Gloucester Partnership Executive, write to Gloucestershire Strategic Partnership and Gloucestershire County Council
	Gloucester Partnership Executive
	Pat Bailey, Gloucester City Council
	Healthy City Partnership
	

	
	
	
	
	
	
	· Work with Crime and Disorder Reduction Partnership to encourage reduction of alcohol consumption
	· Approach CDRP – May 2008

· Develop possible actions (Jun 2008):

      Develop an anti-binge    

      drinking campaign 

      Evaluation of Infobuzz 

      work in youth groups
	Healthy City Partnership and CDRP
	Public Health Manager, Glos PCT

(possibly Alison Hustwit, DAAT)
	Healthy City Partnership
	

	c) Develop healthier work environments and a healthy workforce


	· Develop measure using research from best practice toolkit
	
	
	
	
	· Encourage partners to develop travel plans (link to Tackling Obesity Action Plan)


	
	County Council
	
	Healthy City Partnership
	

	
	
	
	
	
	
	· Develop a best practice toolkit on healthy work environments

- fund research and printing of toolkit

      - use Stoke example
	· Kerry Whitcombe to provide example from Stoke - May 2008

· Pat Bailey to investigate using a student project to produce the toolkit – May 2008

· Toolkit produced – March 2009
	Possibly PCT (if it recruits a ‘workplace post’)
	
	Healthy City Partnership
	

	d) Reduce the prevalence of smoking


	(i)  Working in partnership to support tobacco control initiatives to reduce smoking prevalence.

(ii)  The number of smokers referred to the NHS Support to Stop Services for the 2 most deprived quintiles of Super Output Areas in the county who remain quit at 4 weeks

(LAA stretch target)
	
	3254 4week quitters
	4893

4week quitters
	
	· Supporting tobacco control initiatives.

· All partners to contribute to the countywide LAA target by identifying smokers wishing to quit and referring to the Support to stop services.


	· To have at least 762 4-week quitters for the 2 most deprived quintiles of SOA within Gloucester City
	All partners

All Partners
	Public Health Manager, Glos PCT


	Healthy City Partnership
	


	e) Improve sexual health of young people


	· Chlamydia screening target
	
	17% of all sexually active 15-24 year olds
	
	
	· Analyse demographics/ statistics to ensure that services are targeted in the right areas 


	· Find out from the Service where testing points are – June 2008

· Suggest any missing gaps


	Chlamydia service

All partners
	
	Healthy City Partnership
	

	
	· 
	
	
	
	
	· Health drop-in for young people

- Sid’s Place

      - White City Hip

· Advertise health drop-ins through youth outreach on bus
	· Ongoing

· Start May 2008

· Easter 2008
	Primary Care Trust, Youth Service and Together in Matson
	Kerry Whitcombe or Chitra Ramaswamy

PCT
	Healthy City Partnership
	


	Aim 3  
A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion



	Outcome 3.5: Older people and those with special needs have access to the services, support and information they need

	Outcome Measure:

Increase in the number of contacts made by a ranger of provider services (LAA 2007) – LAA 2008 has the following similar indicator: NI 139 – People over 65 who say they receive the information, assistance and support needed to exercise choice and control to live independently.
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	

	
	LAA targets not yet finalised
	LAA targets not yet finalised
	LAA targets not yet finalised
	LAA targets not yet finalised
	

	Action
	Measures
	Targets
	Task
	Milestones
	Resource/ Organisations involved
	Contact Officer
	Lead Partnership
	Long-term Ambitions

	
	
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	
	
	
	
	
	

	Support independence, health and well-being for those over 75 years and with special needs*

* Definition of ‘those with special needs’ – people with physical, sensory and learning disabilities, as well as particular population groups who are vulnerable e.g. homeless, asylum seekers etc
	· Falls prevention measure (LAA stretch target)
	648
	642 (county target)

98 (Glouce-ster City target)
	609

(County wide target)

93 (Gloucester City target)
	LAA targets not yet finalised
	· Active Ageing 


	· Secure CSPAN funding

· Implement action plan

· Primary Care Trust SLA with Coney Hill Neighbourhood Project
	City Council

Gloucester City Homes


	Pat Bailey

City Council


	Healthy City Partnership
	

	
	· 
	
	
	
	
	· Working with homeless people
	· Westgate Health Action Group to develop project – June 2008


	PCT, GEAR project/

Vaughan centre

Adult Education

Homelessness
	Chitra Ramaswamy

PCT


	Healthy City Partnership
	

	
	· 
	
	
	
	
	· Develop a luncheon club network to consolidate and develop the work of luncheon clubs especially around physical activity and healthy eating education. 

· Use the experience of Community Counts pilot (carrying out food/nutrition training and physical activity) with Asian elders and Black elders
	· Develop network proposal – May 2008

· Carry out a needs assessment with clubs to find out needs 

· Develop network and action plan
	Gloucester City Council

PCT
	Kerry Whitcombe, PCT
	Healthy City Partnership
	

	
	· 
	
	
	
	
	· Lobby Gloucestershire County Council around the issue of only providing support to those with critical care needs
	· Through the Gloucester Partnership Executive, write to Gloucestershire Strategic Partnership and Gloucestershire County Council
	All partners
	Toni Drinan,

Gloucester City Council
	Healthy City Partnership
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