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Thematic Sub-Group Performance Reporting


Guidance

Thematic sub-groups are accountable to the Executive for delivering the Sustainable Community Strategy outcomes. Thematic sub-groups need to report directly to the Executive on performance against their action plans during the year.  Thematic sub-groups will need to submit rolling reports against their action plans throughout the year.  This will allow the Executive to manage delivery of the Sustainable Community Strategy.  Where the Executive has concerns about the delivery of an action plan, thematic sub-groups may be called to report more frequently.  At the end of the year groups will be asked to report on their progress against their outcome and outcome measure.  A different template will be used for this report.

A template will be used for reporting.  Reporting will be done using a traffic light system (see options and definitions below).  Thematic sub-groups must fill in the tasks and targets from their action plans for each of the actions under their outcome(s).  Progress against the task must be briefly described in the ‘Position’ column.  Thematic sub-groups must then assess their progress towards the target using the status options (traffic lights).  If the status is amber or red, groups will need to fill in the column ‘Planned Improvements/Action Needed and Deadline’ stating how they will improve their progress. Extra lines can be added to the tables as necessary

An example of a filled in report and a blank template can be found on the following pages.  



Example of Completed Report

	Outcome: 3.3 Every child thrives and reaches his potential
	
	Summary

	Date: July 2008
	
	Green
	1

	Thematic Sub-group: Children and Young People
	
	Amber
	1

	Contact: Francis Gobey
	
	Red
	0

	
	
	Total
	2


	Ref:

3.3a
	Action: Ensure good practice in children’s services reaches all neighbourhoods, black and minority ethnic communities, and looked after children and young people

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	Collect, agree and circulate information on current good practice
	Research and publication (2008/9)
	Work not yet begun due to resource issue 
	AMBER
	Partner will be identified to lead on this work by Sept 08.

	Investigate gaps in provision or quality, and seek solutions
	Two
	Two gaps identified and solutions been found
	GREEN
	

	
	
	
	
	

	
	
	
	
	


	Ref:

3.3b
	Action: Contribute to the implementation of the Gloucestershire Teenage Pregnancy Prevention Strategy to reduce teenage pregnancy

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Blank Template

	Outcome: 
	
	Summary

	Date: 
	
	Green
	

	Thematic Sub-group: 
	
	Amber
	

	Contact: 
	
	Red
	

	
	
	Total
	


	Ref:


	Action: 

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Ref:


	Action: 

	Tasks
	Target
	Position
	Status
	Planned improvement/action needed and deadline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Status Options and Definitions (Traffic light system)





  ACHIEVED   Target has been achieved�


  GREEN   Performance on track against the stated target





  AMBER    Performance may not reach the stated target, and therefore requires close monitoring and if necessary corrective action may be required.  





   RED    Performance is not on track to reach the stated target, and immediate corrective action is required.  











