Stronger Communities Meeting 13th October 2008.

Present:

Barry Leach (City Centre Community Partnership), Mavis Wall (3 Bridges Neighbourhood Partnership), John Pryce (Kingsholm Wotton Neighbourhood Partnership), Sally Pickering (GAVCA), Lisa Ritchie (part) (Gloucester City Homes), Di Robinson (Community Counts)

Apologies:
Nicholas Lee (Quedgeley Parish Council), Francis Gobey (Gloucester City Council), Mike Groom (Barnwood Community Partnership)

1.
Minutes of last meeting:

All actions completed. No matters arising.

2.
Actions/Targets for Outcome 2.1 Task d – representation
Wide ranging discussion regarding the nature of “representation”, and acknowledged complexities with agreeing a core definition. Key issues raised were as follows:

· how to enable neighbourhood partnerships to create sustainable themselves

· how to maximise collaboration and shared services, whilst retaining unique neighbourhood profile

· neighbourhood partnerships have been treated as an anomaly, as opposed to an emerging set of VCS organisations, and therefore haven’t been accessing other support from the VCS sector – EG GAVCA

· There are real issues around how to support NPs to become sustainable organisations, particularly around the very small number of people doing 90% of the work.

Suggestions for inclusion in the Action Plan were:

a) Trafford Hall training “Is your door really open” to be offered across all Neighbourhood Partnerships around inclusion. – Barry Leach

b) NPs to work with GAVCA to explore what support is available in the Voluntary Community sector in terms of sharing backroom services etc. Sally Pickering – GAVCA

OTHER ACTIONS:

· Ask Sylvia Webster to circulate the contact list for Neighbourhood Partnerships with the Partnership Chairs on the Stronger Group

3.
Actions/Targets for Outcome  2.2 Task f – volunteering
Issues: 

· The group felt strongly that this task is badly worded and unfocussed. 

· GAVCA has already done a great deal of work around this – specifically formal and informal volunteering - and it is important not to duplicate this.

· It was suggested that the NPs need to help individuals identify that they are volunteering through their work on the NPs. Many people do not see attendance at meetings or involvement in neighbourhood work as volunteering.

Suggestions for inclusion in Action plan were:

· NPs to do a brief mapping exercise to identify how many people they have volunteering within their activities

4.
Outcome 3.1.- Work with communities to develop and implement neighbourhood action plans in the most disadvantaged neighbourhoods to improve quality of life:

No-one present at the meeting had any awareness of this area of work being in progress. None of the NP Chairs present had been approached to be involved. Generally some confusion about who was leading on this and what it meant. It was requested that Francis come to the next meeting to clarify this action.










Francis Gobey

5.
Other actions:

a) Group felt very strongly that they need to be involved in populating the monitoring form going to the LSP, rather than it being completed by officers. Monitoring form to be circulated to NP Chairs prior to the next meeting for individuals to fill in.



Francis Gobey
b) A model of how to set up a Neighbourhood Partnership needs to be produced by the existing partnerships to be shared as new partnerships come on board. A combination of a guide/induction and mentor. Plus a system could be set up to offer casual, informal support between partnerships. Process to be discussed at the next meeting.

For agenda

c) John Pryce has formally taken over Shirley Kempson’s role from Kingsholm Wotton on this meeting. His contact details need to be added to the database. `





Mary Little
John.w.pryce@gloucestershire.gov.uk
d) There was some concern expressed about the limited attendance at the meeting by agencies. It was suggested that the next meeting needed to address how to encourage people back by evidencing why the meeting is relevant to them.





For agenda
6.
Any other business:
Mavis is standing down at the end of her term as Chair of 3 Bridges. She would like to attend the next meeting with the new chair for the sake of continuity and support for the new chair.

Next meeting:
Monday 8th December, 11am – 1pm, Tuffley Community Centre

Next Agenda:

· Election of Chair

· GARAS to advise on emerging communities

· Neighbourhood Partnership model – guidance pack

· Agency attendance

PAGE  
2

