Children and Young People’s Action Group

Terms Of Reference

Remit
CYPAG aims over the next ten years to make it easier and more enjoyable to be a young person (aged 0-24) in Gloucester by: 

· working as a joint body of the Gloucester Partnership and Gloucester Crime and Disorder Reduction Partnership on strategic vision, participation, consultations and actions

· Taking a broad integrated focus, nested within city and county Local Strategic Partnerships enabling other partnerships to concentrate on particular issues

· Identifying the barriers in service provision to and with children and young people and addressing them together
Values
The work of CYPAG is based on:

· Helping organisations learn from each other's work and workers

· Developing a pool of expertise, experience and communication skills

· Involving children and young people as partners in service decision making

· Learning from good practice in involving socially excluded children and young people

· Taking action on priorities already identified through children  and young people's participation

· Paying distinct attention to all age ranges in the Children and Young people sector

· Working to ensure that all future resource decisions are based on best practice, local strategic planning and where possible joint budgeting

· Listening, planning and delivering what it promises
Operations

The CYPAG:

· Agrees a chair, rotated annually among partner agencies, from September 2004 being Paul McMahon from the Youth Service

· Receives administrative support from the chair's organisation and the Gloucester Crime & Disorder Reduction Partnership team

· Holds formal meetings in venues provided by partner agencies

· Holds informal meetings involving a wide variety of young people

· Takes decisions with delegated authority from the Local Strategic Partnership Executive and Crime & Disorder Reduction Partnership, or failing this refer final decisions to them

· Devolves authority to subgroups, action groups or individual agencies to take action on agreed objectives between meetings
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