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Terms of Reference

Purpose and Vision of the Gloucester Partnership

Purpose

[image: image3.jpg]£ Gloucester
[= Partnership

www.gloucesterpartnership.org.uk




Vision


Values


Aims


We will:

· Encourage a strong, diverse and sustainable local economy in which business flourishes 

· Encourage active involvement of all the community 

· Strengthen the connection with and between public sector agencies and other private, voluntary and community bodies to deliver better services that people want.

· Incorporate environmental considerations into all aspects of the Partnership’s work
Structure and Membership

See diagrams below.











	Environment Strategic Partnership


	Health and Well-being Strategic Partnership


	Gloucestershire Safer and Stronger Communities Partnership


	Gloucestershire First
	Glos Children and Young Peoples Strategic Partnership




GLOUCESTER PARTNERSHIP STRUCTURE

The Gloucester Partnership Executive and Strategic Group Terms of Reference:

The Gloucester Partnership Strategic Group:

(Visioning and Scrutiny)

The role of the Strategy Group is to:

· To make high-level strategic decisions and set the direction for the Executive Board to follow based on community needs and strategic trends.
· Will form strong links to the Gloucestershire Conference. Regular reports will be expected at the Executive group and information needs to be fed back up to the Conference agenda. 
· Be accountable for determining and delivering the Sustainable Community Strategy, ensuring that it is reflected in the strategic and operational plans of partner agencies
· Ensure that the actions and priorities in the Sustainable Community Strategy reflect the needs of the community

· Coordinate joint working between partners and create an atmosphere where by joint commissioning can take place. 

· Monitor the performance of the Executive.

· The Strategic Group must ensure that their is appropriate resources in place to deliver the Sustainable Community Strategy

· Be responsible for ensuring effective communications of its business within the Partnership
· Be responsible for ensuring the streamlining of current partnership working in the City;

· Be responsible for ensuring that the Gloucester Partnership complements and works with other partnerships within the County.

· Act as a scrutiny body for the Executive board and wider Partnership.

· Act as advocates for Gloucester City and the Partnership in all areas of work.

The Gloucester Partnership Executive  

(Performance, decision-making and commissioning)
The role of the Executive is to:

· Take decisions on behalf of and report back to the Strategic Group and wider Gloucester Partnership
· Be accountable for determining and delivering the Sustainable Community Strategy, ensuring that it is reflected in the strategic and operational plans of partner agencies
· Ensure that the actions and priorities in the Sustainable Community Strategy reflect the needs of the community

· Set a two-year action plan to deliver the sustainable community strategy

· Commission the thematic sub-groups and their work to deliver the Sustainable Community Strategy
· Coordinate joint working between thematic sub-groups and minimise duplication of work

· Monitor the performance of the thematic sub-groups and ensure their accountability back to the Executive

· Ensure appropriate resources are in place to deliver the Sustainable Community Strategy

· Identify and oversee joint commissioning projects.

· To act as a consultation body for large scale, strategic issues such as the Joint Core Strategy and the Single Conversation.

· Be responsible for ensuring effective communications of its business within the Partnership
· Be responsible for ensuring the streamlining of current partnership working in the City;

· Be responsible for ensuring that the Gloucester Partnership complements and works with other partnerships within the County including forming strong links into the County Structure.

· Be responsible for determining its spending decisions. 

· Act as advocates for Gloucester City and the Partnership in all areas of work.

Thematic Groups

(Delivery)

Thematic groups are responsible for developing their own Terms of Reference, which are agreed by all partners. All Terms of References must however cover: purpose, objectives, group responsibilities, links to the Conference and LAA, links to wider work, ways of working and membership.

The chair/vice chair of each thematic group should be represented at the Executive board. 
2. The Gloucester Partnership





We will: 


Work towards an equal and inclusive society 


Realise the potential of people and communities 


Make the most of what we have got 


Ensure anti-discriminatory practices inform everything we do





Recognising the purpose and values, the Gloucester Partnership will develop and deliver a Sustainable Community Strategy and work towards coordinating existing partnerships and their activities. 





The four aims from the Sustainable Community Strategy are:





Aim 1 		A place where the future matters


Aim 2	A place where all communities matter and people want to live


Aim 3  	A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion


Aim 4  	A place that thrives





To create a fair, just and thriving community in Gloucester where no one is disadvantaged, and where:


A vibrant urban economy supports a diverse society


Everyone is able to reach their full potential and feel part of their community and the city


The environment is healthy and safe for all





To work together to secure the social, economic and environmental well-being of Gloucester





Thematic Groups


(DELIVERY)





The Wider Gloucester Partnership 


(DELIBERATION through Conferences)





Gloucester Partnership Strategic Group


(STRATEGIC DECISION-MAKING)











Gloucester Partnership Executive Group


(DECISION-MAKING)














Executive Support Group


(SUPPORT)











City Council


Scrutiny Panel


(EVALUATION/ MONITORING)














Natural and Built Environment Priority Action Group (inactive)








Stronger Communities Group





Community Safety  Partnership








Economic Development and Regeneration Group  (inactive)





Healthy City Partnership





Children & Young People Action Group





Gloucester Partnership Structure





Gloucester Partnership Strategic Group














Gloucester Partnership Executive Group 














Gloucester Partnership’s Links to Other Structures























Environment Group


(inactive)














Healthy City Partnership Group











Stronger Communities Group








Economic Development and Regeneration Group


(inactive)











Community Safety Partnership














Children & Young People’s Action Group








Gloucestershire Conference









