GLOUCESTER SUSTAINABLE COMMUNITY STRATEGY

Outcome 4.4

Physical regeneration of the City delivers social, cultural, economic and environmental benefits for local people and their communities
Draft action proposals from Westgate PAG 6.3.08

	Aim 4  
A place that thrives



	Outcome 4.4: Physical regeneration of the City delivers social, cultural, economic and environmental benefits for local people and their communities

	Outcome Measure:

Overall satisfaction with the area (Gloucester) as a place to live (GCC Residents Survey)
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	

	
	
	
	
	
	

	Action
	Task
	Measures
	Targets
	Milestones/Detailed Tasks 
	Timescale
	Resource/ Organisations involved
	Contact Officer
	Lead Partnership
	Long-term Ambitions

	
	
	
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	
	
	
	
	
	

	a) Co-ordinate agency and partnership work in order to improve outcomes for all
	· LSP representatives attending M7 steering group meetings from January 2008

· Complete regeneration briefings for 15 key agendas by June 2008

· Regular project appraisal meetings between quarterly Westgate PAG meetings
	· All key agendas reflected in development briefs for the Magnificent Seven from April 2008

· Progress over time against two baskets of cross-cutting measures, around variety and connection
	Westgate Renewal Plan

TBC 22.4.08


	15 key agenda reports
	Update reports
	Update reports
	· Regeneration protocol adopted September 2007

· Progress report to GHURC Board May 2008

· Merchant’s Quay application May 2008

· King’s Quarter out to tender May 2008

· Railway Triangle master plan July 2008

· Blackfriars brief out to tender Sept. 2008
	Continuous activity
	All members of Westgate PAG
	Andrew Maliphant
	Westgate PAG
	Involve neighbourhood partnerships from outside the city centre

Twin with equivalent activity in Cheltenham

	b) Development of the Four Gates Centre by 2011
	· Ensure Centre delivers required social, cultural, economic and environmental benefits


	· Improvements in health and training indicators for Westgate ward

· Numbers of BME groups using the Centre

· Centre achieves financial surplus in first full year of operation

· Centre achieves BREEAM “Excellent” standard
	No similar facilities in city centre
	
	
	Centre opens
	· Construction begins April 2009

· Fundraising completed 2010


	2002 - 2011
	Westgate Community Trust supported by City Council, County Council, Glos. PCT, CCCP, GHURC and English Partnerships
	Lizzie Abderrahim
	Westgate Community Trust
	Effective involvement in the Centre from the whole community

	c) Calendar of special events by end of 2008
	· Confirm role of new Marketing Alliance 2008

· Support calendar through supporting events and collating information
	· Numbers of local / regional / national / international events in Gloucester

· Increase in visitor numbers and visitor spend

· Improvements in day and night-time economies
	Cajun & Blues Festivals, Tall Ships event
	
	
	
	· Advertise for Marketing Alliance chief executive May 2008

· Marketing Alliance starts work September 2008
	Continuous activity
	Marketing Alliance supported by City Council, County Council, GHURC and Chamber of Commerce
	Vicki Rowan
	Marketing Alliance
	At least one major event in Gloucester every month

	d) Community engagement (including local businesses and cultural groups) in regeneration and reducing deprivation
	· Enable businesses to articulate their own agenda, and support them in delivery

· Outreach to minority groups
	· Numbers of businesses linking their own development to regeneration proposals

· Numbers of BME groups working with GHURC
	Community Forum / GHURC fora
	
	
	
	· Business development briefing by June 2008

· Community ambassadors for Magnificent Seven by summer 2008
	Continuous activity
	All members of Westgate PAG
	Sam Hoad (community) TBC (businesses)
	Westgate PAG
	Local people benefit from regeneration of Gloucester

	e) Services expand and made more accessible to meet needs of a larger city centre community, including the cultural offer (without losing focus on current population)
	· Analysis of service needs based on key agenda briefings

· Work with service providers to expand services e.g. dentists, primary schools, faith

· Develop services that need a partnership approach e.g. youth outreach workers
	· Residents’ satisfaction with services 
	Westgate Need & Demand Study 2005

Westgate Health Needs Assessment 2006
	
	
	
	· Collate needs from regeneration briefings

· Check impact of incoming homeowners

· Future projections from Government

· Involve community in discussion, particularly around access issues

· Synthesize research to inform way forward
	2008 - 2011
	All members of Westgate PAG
	Andrew Maliphant
	Westgate PAG
	No Gloucester resident is disadvantaged in terms of access to services, either through barriers or lack of provision


	Action
	Task
	Measures
	Targets
	Milestones/Detailed Tasks 
	Timescale
	Resource/ Organisations involved
	Contact Officer
	Lead Partnership
	Long-term Ambitions

	
	
	
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	
	
	
	
	
	

	f) Redundant buildings re-used for the benefit of the community
	· Collate list of redundant buildings and community meeting spaces 

· Synthesize research to confirm capacity to meet identified community needs

· Develop projects to deliver buildings for identified uses
	· Community needs met through redeveloped buildings


	See current lists
	
	
	
	· List of targeted buildings by June 2008

· Survey of all buildings completed by September 2008
	2008 - 2011
	All members of Westgate PAG
	Andrew Maliphant / Pat Roberts
	Gloucester City Council
	Community needs met from conserved historic buildings

	g) Public realm reflects the needs of the community
	· Public art, public toilets, cycle parking, family leisure and needs of disabled and minority groups reflected in public realm strategy

· Ensure the demands of the strategy are reflected in briefs for regeneration developments
	· Resident and visitor satisfaction with public realm (note impact on different income groups)
	Check on comments from past surveys
	
	
	
	· City Council lead on form of layout of streets, quality of materials

· Joint public art policy for all to adopt

· Work with Streetcare team on public toilets

· Survey cyclists for cycle parking needs

· Include Park, other squares, all age groups in family leisure survey

· Include most vulnerable in survey of minority groups

· Consider how space can help bring people together rather than keep them apart

· Consultation on draft public realm strategy by June 2008
	2008 - 2011
	All members of Westgate PAG
	Lorraine du Feu
	Gloucester City Council
	Gloucester sets benchmark for public realm for other cities

	h) Create clear walking and cycling routes around the city
	· Collate comments from community and officers

· Include recommendations in Gloucester transport strategy to 2026

· Include recommendations in development briefs

· Identify needs for support services e.g. cycle parking and repair
	· Resident and visitor satisfaction with walking and cycling provision
	Check on comments from past surveys
	
	
	
	· Work with LDA on pedestrian linkages between key sites

· Draft transport strategy June 2008
	2008 - 2011
	City Council, County Council, Gloucestershire PCT
	Pat Bailey, GHURC, LDA, Amanda Lawson-Smith (highways)
	Gloucestershire County Council
	Gloucester promoted as “Bike City”


