Gloucester Partnership

CYPAG Minutes – 11th March 2009

	Present: Melanie Daffon, Julie Large, Terry Pullen, Diana Organ, Nicky Douglas, Morgana Lovell



	Apologies: Chris Cooke, Cheryl Wycherley, Carlene Norman, Natalie Taylor, Pip Levett, Mark Stapleton, Jane Lakin, Varsha Pattel, Jane Shotbolt, Sarah Pettifer, John Jarvis

	
	
	Action By

	2)
	Introductions were made, with new Chairs Julie and Terry welcomed


	

	3)
	Matters Arising

Both JL & TP will be attending next local strategic partnership meeting on 27.03.09.

Circulation list for this group requires updating. Concern over appropriate membership and representation in this group.  JL & TP to look into this, and review group representation – staff members who have left an organisation and not yet been replaced by a colleague, those on list who do not attend/input to action plan.


	JL & TP

	4)
	Equality Impact Assessing. JL

JL explained about equality impact assessing which is statutory for all GP groups.  GAVCA have been commissioned to carry out these assessments to ensure the groups are made up of correct members and achieving/working towards their aims/action plan.

Camilla Hale is the contact for EIA and will need to attend a CYPAG meeting to carry out assessments.  It was agreed that a meeting needs to be added to current timetable of meetings specifically for this purpose.  Date suggested 22nd April 2009 12 – 2pm at Chequers Bridge. JL/TP to send email to group members to invite them to attend.  Please can you try your best to attend so they get a good cross section of the group
	JL / TP

	5)
	Youth Offer Funding – TP

Terry reported that he had received letter confirming YOF funding for 2009/2010 for Gloucester City.  Total available for the year £19,900.  City Council will need to invoice for this funding to hold it on behalf of the group – Sylvia Webster to contact Semanetta O’Connell

Last summer’s funding had become available at fairly short notice so projects were granted funding for those that were in need of projects over summer holidays.  This included city centre work, Longlevens and Kingsway. 

Winter funding was allocated via application process, with emphasis on projects being led by voluntary/charitable organisations.  

Discussion on how funding should be applied for this year, who can apply.  And how the monitoring and evaluation reporting was carried out.

TP to contact Frances for template of last summers M&E form. 

It was decided that sub group of this group, YOF should look at application process, M&E process for 2009/2010 and how the funding can be promoted to others.  It is currently advertised in the Hub bulletin by GAVCA.

If anyone would like to join sub group for YOF please email Terry. 
	TP

SW

TP

All 

	6)
	Action Plan

General consensus that action plan needs re vamp and updating. Including sub group and their memberships.  The format of the action plan also would be looked at so it clearly shows and measures actions, outcomes, timescales, officer/group responsible. ML to send JL HCP action plan for comparison.

Cross over on actions between HCP and CYPAG. JL to contact chairs of HCP to look at this

Also decided that at each meeting a progress report from each of the sub groups is required.

Action a) SHAPE team leading this.  From feedback from FM, JL/TP believe they are processing, mapping and consulting.

Action b) DO feedback that some work is being carried out here.  County had PCT funding in Gloucester on sexual health and guidance. Summer 2008 – some funding was available. This is being used by teenage sub group/Sue Wilde’s team.  Young Gloucestershire and CCP also using funding for some work.  This is also tied up within CDRP work/team and now on their agenda to action.

JL to check % on milestones

ML to ask Westgate and Barton HAG chair to ask their members if anyone would like or can join this sub group.

Action c) TP happy to be contact officer for this group and can work with PL on achieving some of the play related milestones. Also see 5)

Action d) Philip Douch (county council) currently doing a lot of work in this area.  

DO raised point over who is researching the other target “vulnerable young people”

ML suggested invite to Anne Dorte-Anderson, disability sports officer at Active Glos to join this sub group.

ND works in this area and says there is a great need for after school and holiday activities. PD had done previous presentation to this group, however, seems not all members received copy of presentation.  JL/TP to contact PD for copy to then be circulated to members.
	ML

JL

JL

ML

TP

ML

ML

TP/JL



	7)
	AOB – none reported
	

	8)
	Future meetings

Next meeting which would be solely EIA is 22.04.09 12noon – 2pm @ Chequers Bridge

Next CYPAG meeting 06.05.08 12noon – 2pm at Young Gloucestershire offices, based at Harbour House, Alexander Warehouse, The Docks.  Please be aware any parking at the Docks is pay and display. 

Meeting closed at 13.15


	


